
 
MEMORANDUM         
__________________________________________________________________ 
 
To:    Board of Directors 
 
Cc: Bill Boyles, Esquire 
  Mark Storey, M.D. 

 
 From:  George Mikitarian 
   President/CEO  
 
 Subject: Board/Committee Meetings – January 6, 2020 
 
 Date:  December 18, 2019 
__________________________________________________________________ 
 
The Audit Committee will meet at 11:00 a.m. in the Executive Conference room. 
 
The Ad Hoc Credentials Review Committee will meet at 11:30 a.m. where the Committee 
will review credentialing and privileging files as they relate to medical staff 
appointment/reappointment.   
 
The Quality Committee will convene at 12:00 p.m., which will be followed by the Budget 
and Finance Committee, and then Executive Committee meetings.   
 
The Board of Directors will meet in executive session no earlier than 1:30 p.m.  Following 
the Board of Directors Executive Session, the Education Committee and Board of Directors 
regularly scheduled meeting will be held immediately following, however no earlier than 3:00 
p.m.   
 
The Planning Committee meeting has been canceled. 
 



Members: 

Stan Retz, Chairperson 
Peggy Crooks 
Herman Cole 
Jerry Noftel 

Call to Order 

TENTATIVE AGENDA 
AUDIT COMMITTEE 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
JANUARY 06, 2020 11:00 A.M. 

EXECUTIVE CONFERENCE ROOM 

I. Review and approval of minutes (September 09, 2019)

Motion: To recommend approval of the September 09, 2019 minutes as

presented.

II. Public Comments

III. FY2019 Final Audit Report-Moore Stephens Lovelace (MSL)

Motion: To recommend to the Board of Directors to accept the Fiscal Year

2019 audit results and reports:

• Audited Financial Statements and Supplementary Information

• Report on Internal Control and Compliance

• Communications with the Board of Directors and Audit Committee

• Management Letter

IV. Corporate Compliance Update - Anual Jackson

V. Adjournment



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
AUDIT COMMITTEE 

A regular meeting of the Audit Committee of the North Brevard County Hospital District 
operating Parrish Medical Center was held on September 09, 2019 at 10:00 a.m. in the Executive 
Conference Room. The following members were present: 

Stan Retz, Chairperson 
Herman Cole 
Peggy Crooks 
Jerry Noffel 

Other Attendees: 
Kent Bailey, Vice President Finance 
Pamela Perez, Administrative Assistant 
Anual Jackson, Director, Corporate Compliance 
Jeff Goolsby, More Stephens Lovelace 

Call to Order 

Mr. Retz called the meeting to order at 10:03 a.m. 

Review and Approval of Minutes 

The following motion was made by Mr. Cole, seconded by Ms. Crooks, and approved without 
objection. 

Action Taken: Motion to approve the minutes of the May 06, 2019 meeting as presented. 

Public Comment 

No public comment 

FY19 Audit Plan 

Mr. Goolsby discussed with the committee the audit plan with Moore Stephens Lovelace for 
FYI 9. Mr. Goolsby mentioned that the interim audit had pleasant results. In the process of 
reviewing the plan, discussion ensued regarding the retention of one Audit firm to audit all 
entities that fall under the North Brevard County Hospital District for financial reporting 
purposes. 

The following motion was made by Mr. Cole, seconded by Mr. Retz, and approved without 
objection. 



AUDIT COMMITTEE 
SEPTEMBER 9, 2019 
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Action Taken: Motion to retain one Auditing Firm/or all entities that/all under the North 
Brevard County Hospital District/or financial reporting purposes during the earliest feasible 
fiscal year end. 

Mr. Goolsby advised that the audit fieldwork will continue in early November and a draft report 
will be provided before the winter holiday. The final audit report will be presented at the 
January 2020 committee meeting. 

Mr. Retz presented to the committee the idea to develop an internal audit function. At the next 
meeting, this topic will be added to the agenda for further discussion. 

Corporate Compliance Update 

Mr. Jackson will update the committee at the next meeting. 

Adjournment 

There being no further business, the meeting adjourned at 10:39 a.m. 

Stan Retz, Chairperson 



QUALITY COMMITTEE 
Herman A. Cole, Jr. (ex-officio) 
Peggy Crooks 
Billie Fitzgerald 
Elizabeth Galfo, M.D. 
Robert L. Jordan, Jr. , C.M. 
Jerry Noffel 
Stan Retz, CPA 
Maureen Rupe 
Ashok Shah, M.D. 
Mary Storey, M.D., President/Medical Staff 
Jeram Chapla, M.D., Designee 
Greg Cuculino, M.D. 
Christopher Manion, M.D., Designee 
Kiran Modi , M.D. , Designee 
George Mikitarian (non-voting) 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
QUALITY COMMITTEE 

MONDAY, JANUARY 6, 2020 
NOON 

EXECUTIVE CONFERENCE ROOM 

CALL TO ORDER 

I. Approval of Minutes 

Motion to approve the minutes of the November 4, 2019 meeting. 

II. Vision Statement 

II I. Public Comment 

IV. "My Story" 

V. Dashboard Review 

VI. Peer to Peer Update 

VII. Other 

VIII. Executive Session (if necessary) 

ADJOURNMENT 

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE QUALITY COMMITTEE WITH RESPECT 
TO ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR 
SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE 
RECORD INCLUDES TESTIMONY AND EV IDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
SHOULD CONTACT THE ADMIN ISTRATIVE OFFICES AT 951 NORTH WASHINGTON AVENUE, TITUSV ILLE, 
FLORIDA 32796, AT LEAST FORTY EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION CALL (32 1) 
268-61 10. THIS NOTICE WILL FURTHER SERV E TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF 
DIRECTORS OF NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN 
DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS 
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMM ITTEE. TO THE EXTENT OF SUCH 
DISCUSSION, A JOINT PUBLIC MEETING OF THE NORTH BREY ARD COUNTY HOS PIT AL DISTRICT, BOARD OF 
DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE AND NORTH 
BREY ARD MEDICAL SUUPORT, INC. SHALL BE CONDUCTED. 



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
QUALITY COMMITTEE 

A regular meeting of the Quality Committee of the North Brevard County Hospital District 
operating Parrish Medical Center was held on November 4, 2019 in the Executive Conference 
Room. The following members were present. 

Herman A. Cole, Jr. , Chairman 
Billie Fitzgerald 
Robert L. Jordan, Jr. , C.M. (12: 18 p.m.) 
Jerry Noffel 
Stan Retz, CPA 
Maureen Rupe 
Ashok Shah, M.D. 
Joseph Rojas, M.D. , President/Medical Staff (12:06 p.m.) 
Kiran Modi, M.D. 
Gregory Cuculino M.D. 
George Mikitarian (non-voting) 

Members absent: 
Peggy Crooks ( excused) 
Elizabeth Galfo, M.D. (excused) 
Jeram Chapla, M.D. (excused) 
Christopher Manion, M.D. (excused) 

CALL TO ORDER 

Mr. Cole called the meeting to order at 12:04 p.m. 

VISION STATEMENT 

Mr. Loftin summarized the committee's vision statement. 

REVIEW AND APPROVAL OF MINUTES 

Discussion ensued and the following motion was made by Dr. Shah, seconded by Mr. Retz and 
approved (8 ayes, 0 nays, 0 abstentions) Dr. Rojas and Mr. Jordan were not present at the time 
the vote was taken. 

ACTION TAKEN: APPROVE THE SEPTEMBER 9, 2019 MEETING MINUTES, AS 
PRESENTED. 
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VISION STATEMENT 

Mr. Loftin summarized the committee's vision statement. 

PUBLIC COMMENTS 

There were no public comments. 

MYSTORY 

Mr. Loftin shared two different approaches for a physician or nurse introducing a patient they are 
caring for. First describes the patient, second describes the person. Mr. Loftin explained that we 
are to never forget who the person is or the path they have taken; we must first get to know them 
as a person. 

QUALITY DASHBOARD REVIEW 

Mr. Loftin reviewed the November Value Dashboard included in the agenda packet and 
discussed each indicator score as it relates to clinical quality and cost. Copies of the Power Point 
slides presented are appended to the file copy of these minutes. 

CULTURE OF SAFETY REVIEW 

Mr. Loftin presented on Culture of Safety, noting this means an organization is focused on high 
reliability. He added PMC choses this culture of safety because we are committed to zero harm. 

CITY LIAISON 

The Quality Committee recessed at 12:52 p.m. and the Executive Committee convened for the 
purpose of the report from the City Manager. The Quality Committee resumed at 12:59 p.m. 

CHOOSING WISELY 

Ms. Smith presented to the committee on Choosing Wisely, a national initiative focused on 
evidence based sets of recommendations to help patients and physicians determine if care is 
appropriate and affordable. Ms. Smith noted that PMC launched its Choosing Wisely initiative in 
April of 2019, adding that Dr. Cuculino will be the physician champion. 
Mr. Mikitarian noted that PMC is actively reviewing and evaluating the recommendations, 
adding that we are already in line with over half of the best practice recommendations. 

OTHER 

Mr. Cole asked if the flu shot was mandatory for PMC physicians. Dr. Rojas explained it is not 
required but recommended. Mr. Mikitarian added he will provide data and sample policies from 
other facilities regarding employee participation for flu shots at a future meeting. 
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ADJOURNMENT 

There being no further business to discuss, the meeting adjourned at 1: 17 p.m. 

Herman A. Cole, Jr. 
Chairman 



parrishmed.com 

Healing Families – Healing Communities® 

BOARD OF DIRECTORS 
FINANCE COMMITTEE PRESENTATION QUALITY 



January 2020 Quality Agenda 
1.Vision Statement 
2.My Story 
3.Quality Dashboard 

– Mother/Baby 
4.Peer to Peer Update 
5.Executive Session 

parrishmed.com 

Healing Families–Healing Communities® 



Quality Committee 
Vision Statement 

“Assure affordable access to safe, high 
quality patient care to the communities 
we serve.”  

parrishmed.com 

Healing Families–Healing Communities® 



parrishmed.com 

Healing Families – Healing Communities® 

“My Story” 
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Healing Families – Healing Communities® 

Board Quality & Safety 
Committee 

Value Dashboard 
January 2020 



parrishmed.com 

Healing Families – Healing Communities® 

Performance Dashboard 
Description Nov Sept-Nov Actual YTD 

(CY) 
Opportunity 

Zero Harm 75% 50% 53% Stroke, Sepsis, inpatient 
immunization, early 
elective delivery 

HAI 0  0  6  

Readmission 11.03% 9.2% 9.12% 

Person 
Centered Flow 

212 216 
 

236 

Person 
Experience 

63/67.3 70.0/73.3 72.2/70.4 Rating/Recommend 



parrishmed.com 

Healing Families – Healing Communities® 

Mother Baby Focus 

• Critical Congenital Heart Defects (CCHD) 
• The Joint Commission new standards 



parrishmed.com 

Healing Families – Healing Communities® 

Critical Congenital Heart Defect (CCHD) 
• Congenital heart defect (CHD) is most common birth defect in 

the US affecting 1% of all births in the US  

• 1 in 4 babies born with CHD have a critical congenital heart 
defect (CCHD) requiring treatment and or surgery 

• CCHD screening and early detection improve outcomes 

• 4.2% of all neonatal deaths are due to CHD 

• CCHD screening is a noninvasive test 



parrishmed.com 

Healing Families – Healing Communities® 

 CCHD Diagnosis is a malformation of the 
heart, valves, or connection to Aorta.  
• All newborns at PMC are screened for CCHD after 24 hours of 

age, all positive screens are reported promptly to the 
Pediatrician and further testing including Echocardiogram and 
EKG are obtained as ordered and referrals and or transfer to 
NICU are made as appropriate.  

References: 

CDC, assessed 7/25/16: http://www.cdc.gov/ncbddd/heartdefects/cchd-facts.html 

AAP assessed 7/25/16: https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/PEHDIC/Pages/Newborn-
Screening-for-CCHD.aspx?nfstatus=401&nftoken=00000000-0000-0000-0000-
000000000000&nfstatusdescription=ERROR%3a+No+local+token 

http://www.cdc.gov/ncbddd/heartdefects/cchd-facts.html
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/PEHDIC/Pages/Newborn-Screening-for-CCHD.aspx?nfstatus=401&nftoken=00000000-0000-0000-0000-000000000000&nfstatusdescription=ERROR%3a+No+local+token
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/PEHDIC/Pages/Newborn-Screening-for-CCHD.aspx?nfstatus=401&nftoken=00000000-0000-0000-0000-000000000000&nfstatusdescription=ERROR%3a+No+local+token
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/PEHDIC/Pages/Newborn-Screening-for-CCHD.aspx?nfstatus=401&nftoken=00000000-0000-0000-0000-000000000000&nfstatusdescription=ERROR%3a+No+local+token


parrishmed.com 

Healing Families – Healing Communities® 

CCHD Timeline 
• 2011 Articles began appearing in peer review journals indicating 

the need for early screening dor CCHD. 
• The screening recommended was using pulse ox in the NICU setting to identify newborns 

at risk for cardiac disease.  

• Kemper AR, Mahle WT, Martin GR, Cooley WC, Kumar P, Morrow 
WR, Kelm K, Pearson GD, Glidewell J, Grosse SD, Howell 

• RR. Strategies for implementing screening for critical congenital 
heart disease.Pediatrics. November 2011; 128:e1259–e1267 

2011-2012 research and discussion continues.  
9/2012  Procedure # 5065 “Critical Congenital Heart Disease 
Screening (CCHD) or Pre and Post Ductal Pulse Ox screening for 
Newborns” approved 
 



parrishmed.com 

Healing Families – Healing Communities® 

• 12/19/2012 Nursery started performing CCHD screenings 
and documenting in Nursery workbook (This was made 
part of Discharge checklist) 

• 100% of all newborns are screened within 24 hr of Birth 
• 7/2013 Florida Legislature mandates CCHD screening. 

  
 



parrishmed.com 

Healing Families – Healing Communities® 

Results to date: 
• 3 positive screenings 
All 3 were transferred to Nemours NICU for further 
assessment and treatment. Two that we have follow up on 
are: 
• 1 had a Critical Congenital Heart defect requiring surgery 

for Ventricular Septal defect (VSD) and Coarctation of the 
Aorta . The child has done excellent. 

• 1 had Transposition of the great arteries and required 
surgery.  The child has done excellent. 



parrishmed.com 

Healing Families – Healing Communities® 

Joint Commission  
Standards Update 
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Healing Families – Healing Communities® 

Joint Commission Standards Update 



parrishmed.com 

Healing Families – Healing Communities® 

PC.06.01.01 

• 6/18  
• Performance Improvement Project Charter initiated for Post-partum 

Hemorrhage - PSMF APPS 11A 

• AWHONN evidence information provided to all mothers on 
admission 

• 10/18 Hemorrhage Cart and devices  placed in practice – with Staff 
Education and Training 

• 3/2019 Protocols, Risk Assessment, and order set finalized. 
• 8/22/19 Hemorrhage drill conducted 

 

Reduce the likelihood of harm related to maternal hemorrhage 



parrishmed.com 

Healing Families – Healing Communities® 

PC.06.01.03 
Reduce the likelihood of harm, related to maternal 
severe hypertension/preeclampsia 

• 6/18  

• Performance Improvement Project Charter initiated for 
Hypertension in Pregnancy –PSMF APPS 11B 

• All patients receive colored coded Post Birth Warning Signs handout 
from AWHONN on admission 

• 4/19 Hypertension in Pregnancy (HIP) order set and protocol approved 
at the OB/GYN Department Meeting  

• 11/19 Maternal Early Warning Signs info placed in all triage rooms and 
Birthing Rooms 



parrishmed.com 

Healing Families – Healing Communities® 

Questions? 
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Healing Families – Healing Communities® 

Peer Review Update 
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Healing Families – Healing Communities® 

Questions? 



FINANCE COMMITTEE MEMBERS: 
Stan Retz, Chairperson 
Peggy Crooks, Vice Chairperson 
Jerry Noffel 
Elizabeth Galfo, M.D. 
Robert Jordan 
Billie Fitzgerald 
Herman Cole (ex-officio) 
Christopher Manion, MD. 
George Mikitarian, President/CEO (non-voting) 
Mark Storey, M.D., President/Medical Staff 

TENTATIVE AGENDA 
BUDGET & FINANCE COMMITTEE MEETING - REGULAR 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
MONDAY, JANUARY 06, 2020 

EXECUTIVE CONFERENCE ROOM 
(IMMEDIATELY FOLLOWING QUALITY COMMITTEE) 

SECOND FLOOR, ADMINISTRATION 

CALL TO ORDER 

I. Review and approve of minutes (November 4, 2019) 

Motion: To recommend approval of the November 4, 2019 minutes as presented. 

II. Public Comments 

III. Financial Review - Mr. Bailey 

IV. Executive Session (if necessary) 

ADJOURNMENT 

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE FINANCE COMMITTEE WITH RESPECT TO 
ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH 
PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE RECORD 
INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATlON TO PARTICIPATE IN THIS PROCEEDING 
SHOULD CONTACT MS. LISA CAVALLERO, EXECUTIVE DIRECTOR, AT 951 NORTH WASHINGTON AVENUE, 
TITUSVILLE, FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRlOR TO THE MEETING. FOR INFORMATION 
CALL (321) 383-9829 (TDD). 

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF 
NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSlONS OF 
MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS FINANCE 
COMMITTEE. TO THAT EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC MEETING OF THE NORTH BREVARD 
COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS FINANCE COMMITTEE AND THE NORTH BREVARD MEDICAL 
SUPPORT, INC. SHALL BE CONDUCTED. 



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
BUDGET AND FINANCE COMMITTEE 

A regular meeting of the Budget and Finance Committee of the North Brevard County Hospital 
District operating Parrish Medical Center was held on November 4, 2019 in the Executive 
Conference Room. The following members, representing a quorum, were present: 

Stan Retz, Chairperson 
Jerry Noffel 
Robert Jordan, Jr., C.M. 
Billie Fitzgerald 
Herman A. Cole, Jr. 
Joseph Rojas, M.D 
George Mikitarian (non-voting) 

Member(s) Absent: 
Peggy Crooks, Vice Chairperson ( excused) 
Elizabeth Galfo, M.D. (excused) 
Christopher Manion, M.D. (excused) 

A copy of the attendance roster of others present during the meeting is appended to the file copy 
of these minutes. 

CALL TO ORDER 

Mr. Retz called the meeting to order at 1 :25 p.m. 

REVIEW AND APPROVAL OF MINUTES 

Discussion ensued and the following motion was made by Mr. Cole, seconded by Mr. Jordan and 
approved (6 ayes, 0 nays, 0 abstentions). 

ACTION TAKEN: APPROVE THE SEPTEMBER 9, 2019 MEETING MINUTES, AS 
PRESENTED. 

PUBLIC COMMENTS 

There were no public comments. 

FINANCIAL REVIEW 

Mr. Mikitarian summarized the September 2019 financial statements. 
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CAPITAL REQUISITION FOR CORE NETWORK UPGRADE AND VOICE 
INFRASTRUCTURE 

Mr. Stafford summarized the memorandum contained in the packet relative to the Core Network 
Upgrade and Voice Infrastructure. Discussion ensued and the following motion was made by Mr. 
Cole, seconded by Mr. Jordan and approved (6 ayes, 0 nays, 0 abstentions). 

ACTION TAKEN: MOTION TO RECOMMEND TO THE BOARD OF DIRECTORS TO 
APPROVE THE PURCHASE OF NEW CORE NETWORK INFRASTRUCTURE AND 
VOICE INFRASTRUCTURE AT A TOTAL COST NOT TO EXCEED $217,728.56. 

DISPOSAL OF SURPLUS PROPERTY 

Discussion ensued and the following motion was made by Mr. Jordan and seconded by Mr. Cole 
and approved (6 ayes, 0 nays, 0 abstentions) . 

ACTION TAKEN: MOTION TO RECOMMEND THE BOARD OF DIRECTORS TO 
DECLARE THE EQUIPMENT LISTED IN THE REQUESTS FOR DISPOSAL OF 
OBSOLETE OR SURPLUS PROPERTY FORMS AS SURPLUS AND OBSOLETE AND 
DISPOSE OF SAME IN ACCORDANCE WITH FS274.04 AND FS274.96. 

ADJOURNMENT 

There being no further business to discuss, the meeting adjourned at 1 :39 p.m. 

Stan Retz 
Chairperson 



parrishmed.com 

Healing Families – Healing Communities® 
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Healing Families – Healing Communities® 

Finance Committee 
FYTD November 30, 2019 – Performance Dashboard 

Indicator FYTD 2020 Actual FYTD 20 Budget FYTD 19 Actual 

IP Admissions 935 1,001 1,017 

LOS 4.5 4.0 4.4 

Surgical Procedures 1,183 1,145 1,150 

ED Visits 6,252 6,087 6,484 

OP Volumes 31,304 32,146 30,904 

Hospital Margin % 3.58% 5.83% 5.53% 

Investment Income  $ $2.3 million $0.6 million -$2.4 million 

EBIDA Margin % 7.39% 6.09% -11.58% 

EBIDA Margin %- 
Excluding Invest Income 

-1.45% 3.88% -0.76% 
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Healing Families – Healing Communities® 

Finance Committee 
FYTD November 30, 2019 – Performance Dashboard 

Indicator FYTD 2020 Actual FYTD 20 Budget FYTD 19 Actual 

IP Admissions 935 1,001 1,017 

LOS 4.5 4.0 4.4 

Surgical Procedures 1,183 1,145 1,150 

ED Visits 6,252 6,087 6,484 

OP Volumes 31,304 32,146 30,904 

Hospital Margin % 3.58% 5.83% 5.53% 

Investment Income  $ $2.3 million $0.6 million -$2.4 million 

EBIDA Margin % 7.39% 6.09% -11.58% 

EBIDA Margin %- 
Excluding Invest Income 

-1.45% 3.88% -0.76% 



EXECUTIVE COMMITTEE 
Robert L. Jordan, Jr. , C.M., Chairman 
Herman A. Cole, Jr. 
Peggy Crooks 
Stan Retz, CPA 
Elizabeth Galfo, M.D. 
George Mikitarian, President/CEO (non-voting) 

DRAFT AGENDA 
EXECUTIVE COMMITTEE 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
MONDAY, JANUARY 6, 2020 

2nd FLOOR, EXECUTIVE CONFERENCE ROOM 
IMMEDIATELY FOLLOWING FINANCE COMMITTEE 

CALL TO ORDER 

I. Approval of Minutes 

Motion to approve the minutes of the November 4, 2019 meeting. 

II. Reading of the Huddle 

III. Public Comment 

IV. Attorney Report - Mr. Boyles 

V. Other 

VI. Executive Session (if necessary) 

ADJOURNMENT 

NOTE: IF A PERSON DECIDES TO APPEAL A Y DECISION MADE BY THE BOARD WITH RESPECT TO ANY MATTER 
CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDfNGS AND, FOR SUCH PURPOSES, MAY NEED 
TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE RECORD INCLUDES TESTIMONY AND 
EVIDENCE UPON WHICH TI-IE APPEAL IS TO BE BASED. 

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDfNG SHOULD 
CONTACT THE ADMINISTRATIVE OFFICES, AT 951 NORTH WASHfNGTON AVENUE, TITUSVILLE, FLORIDA 32796, AT LEAST 
FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION CALL (321) 268-6110. 

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH 
BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS 
BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS EXECUTIVE COMMITTEE. TO THE 
EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT 
BOARD OF DIRECTORS EXECUTIVE COMMITTEE AND ORTH BREVARD MEDICAL SUPPORT, fNC. SHALL BE CONDUCTED. 



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
EXECUTIVE COMMITTEE 

A regular meeting of the Executive Committee of the North Brevard County Hospital District 
operating Parrish Medical Center was held on November 4, 2019 in the Executive Conference 
Room. The following members were present: 

Robert L. Jordan, Jr., C.M., Chairman 
Herman A. Cole, Jr. 
Stan Retz 
George Mikitarian (non-voting) 

Members Absent: 
Elizabeth Galfo, M.D. (excused) 
Peggy Crooks ( excused) 

Also in attendance, and appointed to serve on the Executive Committee for this meeting only, were 
the following Board members: 

Billie Fitzgerald 
Jerry Noffel 
Maureen Rupe 
Ashok Shah, M.D. 

A copy of the attendance roster of others present during the meeting is appended to the file copy of 
these minutes. 

CALL TO ORDER 

Mr. Jordan called the meeting to order at 12:53 p.m. 

CITY LIAISON 

The Quality Committee suspended its agenda and the Executive Committee convened at 12:53 p.m. 
for the purpose of the report from the City Manager, Mr. Scott Larese. Mr. Larese provided the 
latest edition of Titusville Talking Points, and addressed questions from the committee. The 
Committee recessed at 12:59 p.m. to resume the Quality Committee. 

REVIEW AND APPROVAL OF MINUTES 

The Executive Committee reconvened at 1 :42 p.m. Discussion ensued and the following motion was 
made by Mr. Cole, seconded by Mr. Retz and approved (3 ayes, 0 nays, 0 abstentions). 

/9000/1 #38673305 v2 
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ACTION TAKEN: APPROVED THE MINUTES OF THE SEPTEMBER 9, 2019 MEETING AS 
PRESENTED. 

PUBLIC COMMENT 

There were no public comments. 

ATTORNEY REPORT 

Mr. Boyles noted there will be items coming up in this meeting that will require a quorum. Mr. 
Boyles suggested to the Chairman of the committee that he appoint two or more other Board 
members for this meeting only to be certain a quorum was present based on potential recusals of 
committee members. 

Mr. Jordan appointed Ms. Fitzgerald, Ms. Rupe, Dr. Shah and Mr. Noffel to the Executive 
Committee for this meeting only. 

Mr. Boyles added that there are only seven Board members present today, and three must recuse 
themselves on certain matters because of the appearance of a conflict of interest leaving four 
members to vote at the BOD meeting. Therefore, what is approved during this committee meeting 
will not be approved during the Board of Directors meeting, as there will not be a quorum. 

Mr. Cole raised the question of calling a special meeting of the Board of Directors later this week 
instead of waiting for the December meeting to vote on these matters. 

REPORT ON CEO COMPENSATION 

Mr. Cole shared that he and Mr. Boyles met to discuss CEO Compensation as directed in the 
October meeting. He noted that while the Board feels that Mr. Mikitarian should receive a salary 
increase, they will proceed with honoring his request to forego any increase. 

"LO TIGNOV" Letter/OTHER RELATED MATTERS 

Mr. Zumpano summarized the memorandum previously emailed to the Board regarding the two 
forged documents, the letter for Lo Tignov, Inc. to the Florida Secretary of State of Florida and the 
Complaint filed with the Florida Bar purportedly from the medical staff of Parrish Medical Center. 
Mr. Zumpano commended the three Board members, Mr. Cole, Mr. Jordan and Mr. Retz named in 
the Lo Tignov Letter for recusing themselves, adding that the District has been victim of a crime. 

Mr. Retz noted he did have suggested edits to the memo, relating to dates, distance and ownership. 
Mr. Zumpano noted he will make those corrections. Mr. Retz also questions his need to recuse 
himself as he was not mentioned directly in the body of the "Lo Tignov" letter. Mr. Zumpano 
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explained that Mr. Retz was implicated in the transcript of minutes of documents referenced and still 
recommends Mr. Retz abstains from voting. 

Mr. Boyles summarized two resolutions contained in the packet relative to authorizing audits and 
investigations regarding the use of PMC property and resources in connection with the unauthorized 
practice of Law Complaint to the Florida Bar and in connection with the August 19, 2019 Lo 
Tignov, Inc letter to the Florida Department of State. 

Mr. Cole again raised the question of calling a special meeting of the Board of Directors so as not to 
delay the investigation. Mr. Zumpano agreed a special meeting should be called as soon as possible. 

Mr. Boyles noted at least eight members must be present with the three recusing, to have a quorum. 
A Special Meeting is tentatively scheduled for Friday November 8, 2019 at 5 :00 p.m. 

Discussion ensued and the following motion was made by Mr. Noffel, seconded by Ms. Fitzgerald 
and approved ( 4 ayes, 0 nays, 0 abstentions). Mr. Cole, Mr. Jordan and Mr. Retz each formally 
recused themselves because of an appearance of a conflict of interest since each was identified in the 
Lo Tignov, Inc. Letter. Each read the Form 8B to be filed with the District aloud. 

ACTION TAKEN: APPROVED THE RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE NORTH BREVARD COUNTY HOSPITAL DISTRICT DBA PARRISH MEDICAL 
CENTER AUTHORIZING AN AUDIT AND INVESTIGATION REGARDING THE USE OF 
PARRISH MEDICAL CENTER PROPERTY AND RESOURCES IN CONNECTION WITH 
THE UNAUTHORIZED PRACTICE OF LAW COMPLAINT TO THE FLORIDA BAR 
REGARDING DR. CRAIG DELIGDISH. 

Discussion ensued and the following motion was made by Ms. Rupe, seconded by Dr. Shah and 
approved ( 4 ayes, 0 nays, 0 abstentions). Mr. Cole, Mr. Jordan and Mr. Retz each formally recused 
themselves, because of an appearance of a conflict of interest since each was identified in the Lo 
Tignov, Inc. Letter. Each read the Form 8B to be filed with the District aloud. 

ACTION TAKEN: APPROVED THE RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE NORTH BREVARD COUNTY HOSPITAL DISTRICT DBA PARRISH MEDICAL 
CENTER AUTHORIZING AN AUDIT AND INVESTIGATION REGARDING THE USE OF 
PARRISH MEDICAL CENTER PROPERTY AND RESOURCES IN CONNECTION WITH 
THE AUGUST 19, 2019 LO TIGNOV, INC. LETTER ADDRESSED TO THE FLORIDA 
DEPARTMENT OF STATE. 

CYBER SECURITY 

Mr. Stafford summarized the security event that happened on October 16, 2019. He noted the threat 
was caught and no data left PMC systems. He further described security measures in force to protect 
the data of the District. 
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OTHER 

Mr. Jordan read aloud the Form 8B filed at the October 7, 2019 Executive Committee meeting, 
recusing himself from voting on CEO Compensation. 

Mr. Jordan noted that an amendment to the compensation paid under the employment contract for 
the CEO of Parrish Medical Center came before the Parrish Medical Center Board of Directors for a 
vote on October 7, 2019. He did not vote on the issue because he has a business relationship with the 
CEO. The CEO has loaned him money, and the promissory note provides that the repayment terms 
are a fixed amount plus a percentage of the profits of the business each year. 

OPEN FORUM FOR PHYSICIANS 

No physicians spoke. 

ADJOURNMENT 

There being no further business to discuss, the committee adjourned at 3 :32 p.m. 
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Robert L. Jordan, Jr., C.M. 

Chairperson 



EDUCATION COMMITTEE 
Billie Fitzgerald, Chairperson 
Herman A. Cole, Jr. (ex-offic io) 
Eli zabeth T. Galfo, M.D. 
Maureen Rupe 
Ashok Shah, M.D. 
Mark Storey, M.D. 
George Mikitarian, President/CEO (Non-voting) 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE 

MONDAY, JANUARY 6, 2020 
IMMEDIATELY FOLLOWING EXECUTIVE SESSION 

FIRST FLOOR CONFERENCE ROOM 2/3/4/5 

CALL TO ORDER 

I. Review and Approval of Minutes 

Motion to approve the minutes of the November 4, 2019 meeting. 

II. Do No Harm - Ms. Sellers 

III. Other 

IV. Executive Session (if necessary) 

ADJOURNMENT 

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE EDUCATION COMMITTEE WITH 
RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS 
AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBA TIM RECORD OF THE PROCEEDINGS IS MADE AND 
THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
SHOULD CONT ACT THE ADMINISTRATIVE OFFICES AT 951 NORTH WASHINGTON A VENUE, TITUSVILLE, 
FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION CALL (321) 
268-61 JO. 

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS 
OF NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN 
DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF 
DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE. TO THE EXTENT OF 
SUCH DISCUSSION, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT, BOARD 
OF DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE AND NORTH 
BREVARD MEDICAL SUUPORT, INC. SHALL BE CONDUCTED. 



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS 

COMMITTEE 

A regular meeting of the Educational, Governmental and Community Relations 
Committee of the North Brevard County Hospital District operating Parrish Medical 
Center was held on November 4, 2019, at 6:24 p.m. in Conference Room 2/3/4/5, First 
Floor. The following members were present: 

Billie Fitzgerald, Chairperson 
Herman A. Cole, Jr. 
Maureen Rupe 
Ashok Shah, M.D. 
Joseph Rojas, M.D. 
George Mikitarian (non-voting) 

Member(s) Absent: 
Elizabeth T. Galfo , M.D. (excused) 

A copy of the attendance roster of others present during the meeting is appended to the 
file copy of these minutes. 

CALL TO ORDER 

Ms. Fitzgerald called the meeting to order at 6:24 p.m. 

BOARD ASSESSMENT QUESTIONNAIRE 

Mr. Cole welcomed back Mr. Jim Lifton who recently administered the Board Self
Assessment. Mr. Lifton summarized the rationale, process and responses to the 
questionnaire. A copy of his PowerPoint is appended to the minutes. 

OTHER 

No other items were presented. 

ADJOURNMENT 

There being no further business to discuss, the meeting adjourned at 6:45 p.m. 

Billie Fitzgerald 
Chairperson 
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VIDEO 

https://stopedviolence.org/ 

https://stopedviolence.org/
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Healing Families – Healing Communities® 

Public notice – zero tolerance 
Policy enhancements 
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Healing Families – Healing Communities® 

Florida is one of 32 
states that make it 
a felony to assault a 
health care 
worker or 
emergency medical 
personnel. 

https://www.ena.org/government/State/Documents/WPVPenalties.pdf
https://www.ena.org/government/State/Documents/WPVPenalties.pdf
https://www.ena.org/government/State/Documents/WPVPenalties.pdf
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Legislation moves to Senate 
• In Dec. the U.S. House of Representatives voted to 

approve the Workplace Violence Prevention for Health 
Care and Social Services Act of 2019.  

• The bill now moves to the Senate for consideration. 
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Thank you! 
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