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MEDICAL CENTER
MEMORANDUM
To: Board of Directors
Cc: Bill Boyles, Esquire
Joseph Rojas, M.D.
From: George Mikitarian
President/CEO
Subject: Board/Committee Meetings — August 5, 2019
Date: July 25,2019

The Investment Committee will meet at 11:00 a.m. in the Executive Conference room.

The Ad Hoc Credentials Review Committee will meet at 11:30 a.m. where the Committee
will review credentialing and privileging files as they relate to medical staff
appointment/reappointment.

The Quality Committee will convene at 12:00 p.m., which will be followed by the Budget
and Finance Committee, and then Executive Committee meetings. City Manager, Scott
Larese, if available, will be giving the City Council liaison report at the Executive Committee

The Board of Directors will meet in executive session no earlier than 1:30 p.m. Following
the Board of Directors Executive Session, the Education Committee and Board of Directors
regularly scheduled meeting will be held immediately following, however no earlier than 3:00
p.m.

The Planning Committee meeting has been canceled.



Members:

Jerry Noffel, Chairperson
Peggy Crooks

Stan Retz

TENTATIVE AGENDA
INVESTMENT COMMITTEE
NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
MONDAY, AUGUST 05, 2019, 10:30 AM
EXECUTIVE CONFERENCE ROOM

CALL TO ORDER
L Public Comment
II. Review and approval of minutes (May 6, 2019 and June 3, 2019)

Motion: To recommend approval of the May 6, 2019 and June 3, 2019 meeting
minutes as presented.

[ Pension Investment Assumption Rate

IV.  Adjournment



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
INVESTMENT COMMITTEE
MAY 06, 2019

An Investment Committee of the North Brevard County Hospital District Board of Directors met
on May 06, 2019 in the Executive Conference Room. The following members, representing a
quorum, were present:
Jerry Noftfel, Chairperson
Peggy Crooks
Stan Retz
Others present:
Kent Bailey, Vice President-Finance
Pam Perez, Administrative Assistant

Tim Anderson, Anderson Financial Partners
John Anderson, Anderson Financial Partners

Call to Order
Mr. Noftel called the meeting to order at 11:30 a.m.

Public Comment

No public comments presented.

Review and Approval of Minutes

The following motion was made by Ms. Crooks, seconded by Mr. Retz, and approved without
objection.

Action Taken: Motion to approve the minutes of the December 03, 2018 meeting as presented.

Investment Structure Assessment

Table discussion for the next meeting.

Investment Policy Annual Review

Table review for next meeting.



Adjournment

There being no further business the meeting adjourned at 12:05 a.m.

Jerry Noftel, Chairperson



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
INVESTMENT COMMITTEE
JUNE 03, 2019

An Investment Committee of the North Brevard County Hospital District Board of Directors met
on June 03, 2019 in the Executive Conference Room. The following members, representing a
quorum, were present:
Jerry Noffel, Chairperson
Peggy Crooks (absent-excused)
Stan Retz
Others present:
Kent Bailey, Vice President-Finance
Pam Perez, Administrative Assistant
Tim Anderson, Anderson Financial Partners
John Anderson, Anderson Financial Partners
Call to Order

Mr. Noftel called the meeting to order at 11:05 a.m.

Public Comment

No public comments presented.

Investment Structure Assessment

Anderson Financial Partners discussed the below bullet points regarding the possible conversion
of operating reserve portfolio to line-up of mutual funds:

Highlights of Conversion

Lowlights of Conversion

Process for Conversion

Fee Comparison
e Summary of Unrealized Gains and Losses

Anderson Financial will develop a plan to include risks associated with a conversion and present
at the next scheduled meeting.



Adjor==—=+

There being no further business the meeting adjourned at 12:00 p.m.

Jerry Noffel, Chairperson



QUALITY ~*"1ITTEE

Herman A. Cote, 1. (ex-ofticio)
Peggy Crooks

Billie Fitzgerald

Elizabeth Galfo, M.D.

Robert L. Jordan, Jr., C.M.

Jerry Noftel

Stan Retz, CPA

Maureen Rupe

Ashok Shah, M.D.

Joseph Rojas, M.D., President/Medical Staff
Jeram Chapla, M.D., Designee

Greg Cuculino, M.D.

Christopher Manion, M.D., Designee
Kiran Modi, M.D., Designee

George Mikitarian (non-voting)

NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
QUALITY COMMITTEE
MONDAY, AUGUST 5, 2019
NOON
EXECUTIVE CONFERENCE ROOM

CALL TO ORDER
L. Approval of Minutes
Motion to approve the minutes of the May 6, 2019, June 3, 2019 and June 24, 2019 meeting.
I Vision Statement
II.  Public Comment
Iv. “My Story”
V. Dashboard Review
VI.  Opioid Safety
VII.  Other
VIII. Executive Session (if necessary)

ADJOURNMENT

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE QUALITY COMMITTEE WITH RESPECT TO ANY
MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY
NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE RECORD INCLUDES TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD
CONTACT MS. LISA CAVALLERO, EXECUTIVE DIRECTOR OF SUPPORT SERVICES, AT 951 NORTH WASHINGTON AVENUE,
TITUSVILLE, FLORIDA 32796, AT LEAST FORTY EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION CALL (321) 268-
6190 OR (321) 383-9829 (TDD). THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF
DIRECTORS OF NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS
OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS EDUCATIONAL,
GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE. TO THE EXTENT OF SUCH DISCUSSION, A JOINT PUBLIC
MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT, BOARD OF DIRECTORS EDUCATIONAL, GOVERNMENTAL
AND COMMUNITY RELATIONS COMMITTEE AND NORTH BREVARD MEDICAL SUUPORT, INC. SHALL BE CONDUCTED.



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
QUALITY COMMITTEE

A regular meeting of the Quality Committee of the North Brevard County Hospital District
operating Parrish Medical Center was held on May 6, 2019 in the Executive Conference Room.
The following members were present.

Herman A. Cole, Jr., Chairman

Peggy Crooks

Billie Fitzgerald

Elizabeth Galfo, M.D.

Robert L. Jordan, Jr., C.M. (12:15 p.m.)
Jerry Noffel

Stan Retz, CPA (12:15 p.m.)

Maureen Rupe

Ashok Shah, M.D.

Joseph Rojas, M.D., President/Medical Staff
Christopher Manion, M.D.

George Mikitarian (non-voting)

Members absent:
Jeram Chapla, M.D. (excused)
Gregory Cuculino M.D. (excused)
Kiran Modi, M.D. (excused)

CALL TO ORDER

Mr. Cole called the meeting to order at 12:14 p.m.

REVIEW AND APPROVAL OF MINUTES

Discussion ensued and the following motion was made by Dr. Galfo, seconded by Ms. Crooks
and approved (9 ayes, 0 nays, 0 abstentions). Mr. Jordan and Mr. Retz were not present at the
time the vote was taken.

ACTION TAKEN: APPROVE THE MARCH 4, 2019 MEETING MINUTES, AS
PRESENTED.

VISION STATEMENT

Mr. Loftin summarized the committee’s vision statement.

PUBLIC COMMENTS

There were no public comments.



QUALITY COMMITTEE
MAY 6, 2019
PAGE 2

MY STORY

Mr. Loftin presented to the committee My Story; a story about an elderly patient, her experience
and her full recovery.

QUALITY ™*“HBOARD REVIEW

Mr. Loftin reviewed the Quality Care Initiatives included in the agenda packet and discussed
each domain and definition. Copies of the Power Point slides presented are appended to the file
copy of these minutes.

CITY LIAIS N

The Quality Committee recessed at 12:38 p.m. and the Executive Committee convened for the
purpose of the report from the City Manager. The Quality Committee resu 2d at 12:45 p.m.

SAFE OP" ™D PROGRAM

Mr. Loftin noted there was no update at this time; however, there will be an update at next
month’s meeting,

OTHER
There was no other business brought before the committee.
AD JO' D Y\TMF \Y’T_‘

There being no further business to discuss, the meeting adjourned at 12:55 p.m.

Herman A. Cole, Jr.
Chairman



NORTH BREVARD COUNTY HOSPITAL DISTR! ‘T
OPERATING
PARRISH MEDICAL CENTER
QUALITY COMMITTEE

A regular meeting of the Quality Committee ot the North Brevard County »spital District
operating Parrish Medical Center was held on June 3, 2019 in the Executive Conference Room.
The following members were present.

Herman A. Cole, Jr., Chairman
Billie Fitzgerald

Elizabeth Galfo, M.D.

Robert L. Jordan, Jr., C.M.
Jerry Noffel

Stan Retz, CPA

Maureen Rupe (12:07 p.m.)
Ashok Shah, M.D.

Joseph Rojas, M.D., President/Medical Staff
Christopher Manion, M.D.
Gregory Cuculino M.D.

Members absent:
Peggy Crooks (excused)
Jeram Chapla, M.D. (excused)
George Mikitarian (non-voting) (excused)
Kiran Modi, M.D. (excused)

CALL TO ORDER

Mr. Cole called the meeting to order at 12:05 p.m.

REVIEW AND APPROVAL OF MINUTES

Discussion ensued and the following motion was made by Mr. Jordan, seconded by Dr. Galfo
and approved (10 ayes, 0 nays, 0 abstentions). Ms. Rupe was not present at the time the vote was
taken.

ACTION TAKEN: APPROVE THE APRIL 1,2019 MEETING MINUTES, AS
PRESENTED.

VISION STATEMENT

Mr. Loftin summarized the committee’s vision statement.

PUBLIC COMMENTS

There were no public comments.



QUALITY COMMITTEE
JUNE 3, 2019
PAGE 2

LY. A V4 QTI’)RY

Mr. Loftin presented to the committee My Story; a story about a patient and his healing
experience at PMC.

OPIOID SAFETY

Mr. Loftin introduced Mr. Brizz with the Brevard Prevention Coalition, Brevard County Opioid
Abuse Task Force. Mr. Brizz, along with colleagues Ms. Stahl, Ms. McCat y and Ms. McElroy
presented to the committee concerning the dangers and effects of opioid and substance abuse.

CITY LIAISON

The Quality Committee recessed at 1:05 p.m. and the Executive Committee convened for the
purpose of the report from the City Manager. The Quality Committee resumed at 1:14 p.m.

QUALITY DASHBOARD REVIEW

Ms. Sellers spoke of recent articles concerning the LeapFrog grade and CMS star ratings, noting
that our recent ‘A” grade from LeapFrog is validation of Parrish Medical Center’s focus on zero
harm. Copies of the Power Point slides presented are appended to the file copy of these minutes.
OTHER

There was no other business brought before the committee.

ADJOURP”\ D \T"{_‘

There being no further business to discuss, the meeting adjourned at 1:43 p.m.

Herman A. Cole, Jr.
Chairman



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
QUALITY COMMITTEE - SPECIAL MEETING

A special meeting of the Quality Committee of the North Brevard County Hospital District
operating Parrish Medical Center was held on June 24, 2019 in the Executive Conference
Room, Second Floor. The following members were present:

Herman A. Cole, Jr., Chairman

Billie Fitzgerald

Elizabeth Galfo, M.D.

Robert L. Jordan, Jr., C.M.

Jerry Notfel

Stan Retz, CPA

Maureen Rupe

Joseph Rojas, M.D., President/Medical Staff
Christopher Manion, M.D.

Member(s) Absent:
Peggy Crooks (excused)
Ashok Shah, M.D. (excused)
Jeram Chapla, M.D. (excused)
Gregory Cuculino M.D. (excused)
Kiran Modi, M.D. (excused)
George Mikitarian (non-voting) (excused)

A copy of the attendance roster of others present during the meeting is appended to the file
copy of these minutes.

CALL TO ORDER

Mr. Cole called the meeting to order at 2:00 p.m. and stated the sole purpose of this meeting
is to review the FHA educational webinar on House Bill 451, Non-Opioid Alternatives and
how it will relate to the providers.

PUBLIC COMMENTS

There were no public comments.

EDUCATIONAL FHA WEBINAR POST-LEGISLATIVE SESSI( V FOLLOW-UP
HOUSE BILL 451 NON-OPIOID ALTERNATIVES

FHA Vice President for Nursing and Clinical Care Policy, Martha DeCastro and FHA Senior
Vice President, Kim Streit provided an overview of House Bill 451 Non-Opioid Alternatives.



BOARD OF DIRECTORS - SPEICAL MEETING
JUNE 24, 2019
PAGE 2

Ms. DeCastro noted this bill, once signed will take effect July 1, 2019 and reviewed the
anticipated new requirements. Ms. DeCastro opened the phone line to address any questions
that listeners may have. The webinar concluded and discussion ensued.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 3:20 p.m.

Herman A. Cole, Jr.
Chairman









New York's Sepsis Protocols Lower Death Rates | HealthLeaders Media Page 1 of 5

HealthLeaders

ANALYSIS

BY JOHN COMMINS | JULY 17, 2019

Research shows 'Rory's Regulations' are saving lives, but one
physician urges other states to 'proceed with caution.'

KEY TAKEAWAYS

Researchers found that sepsis mortality rates dropped 4.3% in New York and 2.9%
in four control states.

Pitt researchers say their study is the first to conclusively link improvements in
sepsis outcomes with the implementation of holistic, evidence-based regulations.

However, the researchers warn that aggressive sepsis protocols could lead to
overtreating some patients, which apparently has happened in lew York.

New York's statewide sepsis protocols appear to be working, according to a new study
out this week in JAMA.

The protocols—known as Rory's Regulations—became law in 2013, following the death
of 12-year-old Rory Staunton from undiagnosed, untreated sepsis. The protocols
mandate that all hospitals adopt evidence-based practices for the identification and
treatment of sepsis.

https://www healthleadersmedia.com/clinical-care/new-yorks-sepsis-protocols-lower-deat... 07/29/2019
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University of Pittsburgh researchers examined more than a million sepsis admission
records from New York and four control states—Florida, Maryland, Massachusetts, and
New Jersey— in the years before and after Rory’s Regulations took effect. They found
that sepsis mortality rates dropped 4.3% in New York and 2.9% in the control states,
according to the JAMA report.

The Pitt researchers showed that New York's sepsis death rate was 3.2% lower
following the regulations than would have been expected, relative to the control states.

Lead author Jeremy Kahn, MD, says the study is the first to conclusively link
improvements in sepsis outcomes with the implementation of holistic, evidence-based
regulations.

Kahn spoke with HealthLeaders about the study findings, what they're doing right in
New York state, and how that model might —or might not— work for other states.

HLM: What specifically is it that they're doing in New York that is driving success?

Kahn: Three things. One is all hospitals are mandated to implement protocols for
evidence-based treatment and recognition, and more patients are getting these
evidence-based therapies, specifically, early antibiotics and early resuscitation. That's
really the core element of the protocols.

They're also educating staff at all hospitals in New York state so that people are going
to recognize and treat sepsis better.

The third thing is they're just paying attention to it. Sepsis has been not on the public
health radar for many years that focuses on heart attacks and strokes and other things
that are easier to recognize, and perhaps easier to treat. Just by turning our lens to
sepsis, we're able to think about it in new ways, recognize it earlier and treat it more
effectively.

HLM: Does the New York model shed any light on how people acquire sepsis in the
first place?

Kahn: That's still is a big unknown, and the regulations don't address that. We don't yet
understand why two people get the same infection, but one gets horrible sepsis and
one seems to do fine. That's a much stickier wicket and another pressing public health

issue.

HLM: How many states have these sepsis initiatives?

https://www.healthleadersmedia.com/clinical-care/new-yorks-sepsis-protocols-lower-deat... 07/29/2019
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Kahn: Two other states have pulled the trigger. One is Illinois and the others New
Jersey. There are 10 to 12 states that are actively considering these regulations,
including my own state, Pennsylvania. This study will prompt the rest of the states to
take a harder look at whether this regulatory approach to sepsis care is useful, because
we show that at least in New York, it appears to have been.

HLM: As you note, sepsis is getting more attention, but the sepsis caseload also
appears to be growing. What's going on?

Kahn: Part of the answer is we're looking for it more. Whenever you look for something,
you're more likely to find it. Another part is that healthcare is just shifting over the last
few decades. We're doing more high-risk surgeries, doing more chemotherapy, creating
more immunosuppressed patients, and those things all increase the risk of sepsis.

HLM: Are you recommending that other states take up the New York model?

Kahn: My belief is that we proceed with caution. We now have very rigorous evidence
that these policies can work, but we don't yet know whether they will work in other
states, and we don't yet know what makes them work so well in New York. It's
reasonable for other states to proceed, but with abundant caution, because there are
downsides to these policy-based approaches to sepsis care.

HLM: What are those downsides?

Kahn: There are two downsides. One is the straightforward risk of overtreatment.
There's the concern that when you're forcing hospitals through regulatory mandate to
do the right thing, that we will treat people too aggressively.

We found evidence of that in New York because more patients got invasive central
venous catheters and those have risks. More patients were admitted to the ICU and
admission to the ICU has risks.

Those things also carry costs. Are we giving too many people antibiotics? Are we giving
too many people fluids? The antibiotic issue is such a sticky wicket because there's
antibiotic resistance concerns,

The other downside is a bit more conceptual, which is that this is quite a heavy hand.
We're mandating that hospitals adopted these evidence-based practices. In the United
States, we've not been so aggressive with our health policies in the past. We use more
gentle nudges to get providers to do the right thing; things like financial incentives in the
form of pay for performance and value-based purchasing.

https://www healthleadersmedia.com/clinical-care/new-yorks-sepsis-protocols-lower-deat... 07/29/2019
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We use public reporting, which is a market-driven approach, to get providers to better
adopt evidence-based practices. This is a much blunter approach. And it raises
concerns because the evidence might change. These regulations need to be flexible
enough to accommodate those changes.

It does give pause for us to ask if this is how we want to get providers to do the right
thing? My personal belief is that physicians and hospitals have had decades to do the
right thing on their own, and if there's any consistent observation in healthcare in the
last 20 years, it's the gap between evidence and practice. Given that sepsis is a public
health crisis, it's not unreasonable to at least try these somewhat heavy-handed
policies if we go in with an open eye and make sure they're not causing more harm than
good.

HLM: What are some of the roadblocks to more widespread adaptation of aggressive
sepsis measures?

Kahn: We need more resources. This is an unfunded mandate. We're not asking
hospitals. We're telling hospitals to engage in quality improvement, and that's very
expensive. That is particularly concerning for small hospitals, rural hospitals, safety-net
hospitals. My concern then is by incentivizing this very extensive quality improvement,
we might be widening health disparities. There's some evidence of that in New York.

One way to change these regulations is to include provisions that create a regional
quality improvement collaborative that facilitates hospitals working together so we
make sure that this rising tide lifts all boats, as opposed to most of the quality
improvement happening in only selected hospitals.

HLM: How much did the New York model cost to implement? Is there a breakdown on
the per-patient cost?

Kahn: No, we don't have data on that. We don't know either for the patient level, or the
overall cost. We did find evidence that that the regulations lead to more intensive
treatment, and obviously there's a cost to implementing those.

The real cost for hospitals is the effort in developing and maintaining these protocols. A
lot of hospitals use IT to support responding to the regulations if they build in a sepsis
alert into their electronic health records. Those things are very costly.

We also found a lot of hospitals are hiring dedicated sepsis coordinators to oversee

sepsis quality improvement and that's a very, very expensive thing. When a hospital can
afford it, it's likely to have an impact. But those costs are typically absorbed by the

https://www.healthleadersmedia.com/clinical-care/new-yorks-sepsis-protocols-lower-deat... 07/29/2019
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hospital, and that lowers overall margins. It's not to the point where it's threatening the
financial health of any hospital, but it is important to consider that this is, at its core, an
unfunded mandate.

HLM: Where should other states start if they want to emulate the New York model?

Kahn: The first thing is to get the right people at the table. One of the things that was
most successful about the New York experience was that it wasn't just the regulators
developing and implementing this policy. The health systems, the clinicians and the
patients' advocates were all at the table in an exceptionally collaborative effort to
develop and implement these policies.

P S

‘WE NOW HAVE VERY RIGOROUS EVIDENCE
THAT THESE POLICIES CAN WORK, BUT WE
DON'T YET KNOW WHETHER THEY WILL WORK
IN OTHER STATES, AND WE DON'T YET KNOW
WHAT MAKES THEM WORK SO WELL N NEW
YORK?”

John Commins is a content specialist and online news editor for HealthLeaders, a
Simplify Compliance brand.

https://www.healthleadersmedia.com/clinical-care/new-yorks-sepsis-protocols-lower-deat... 07/29/2019
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August 2019 Quality Agenda

1.Vision Statement

2. My Story
3.Quality Dashboard

4.0pioid Safety
5. Executive Session
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Quality Committee
Vision Statement

“Assure affordable access to safe, high
guality patient care to the communities
we serve.”
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“My Story”
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Dashboard
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Performance Dashboard

(CY)

Zero Harm 67% 49.5% 52.5% Stroke, Sepsis, inpatient
immunization

HAI 1/1.29 3/4.80 6/10.77 C-Diff

Readmission 8.44% 8.60% 8.84% Overall

Person 235 227 256 ED Overall

Centered Flow

Person 75/83.3 73.5/69.4 73.3/69 Overall/Recommend

Experience
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Process of Care

Definition:
Final quality measure scores that met benchmark.
Comprised of Stroke, Sepsis, and Early Elective Delivery.

Performance improvement projects:
* Sepsis

e Stroke

e Early Elective Delivery
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Project Details

* Early Elective Delivery
* Project initiated and hardwired in 2012
* Must have medically necessary reason for early delivery documented
* Maintained 0% since December 2012

e Stroke

* Review of fall outs revealed root cause was not utilizing the “Code Stroke”
* Fall outs can be prevented by utilizing “Code Stroke”

* Sepsis
» Review of all fall outs for length of stay, readmissions, complications and mortalities

* Outcomes (mortality /readmission/HAI) are proven to significantly improve by
adherence to evidence based order set such as ours.
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Early Elective Delivery
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Zero Harm

Early Elective Delivery

Percentage Compliance with Early Elective Delivery
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Stroke
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TPA Stroke

Golden Hour; TPA Order Set Usage

TPA given within 1hr of arrival (TPA n=3) Minutes until TPA s given (TPA n=3)

120

100

80

B Yes 2 ENo1l 60

Minutes

40

20

0

ED Order Set Usage (TPA n=3) Inpatient Order Set Usage (TPA
n=3)
Qtr 1, 2019

M Inpatient 3

H NoneO

B NoneO
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Non-TPA Stroke

Order Set Usage

ED Order Set Usage (non-tpa

ED Order Set Usage (ICD-Code n=26)

n=92) 4%
mED 23
e H None 1
B None 5
mn/a2
mn/ail0
Inpatient Order Set Usage (non- Inpatient Order Set Usage (ICD-Code n=26)
tpa n=92)

M Inpatient 28 M Inpatient 12
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Combined time to CT for Stroke

2019 - Combined Average of DI Code Stroke (1:mm)
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Time to CT for ER Stroke

2019 - Average of ER Code Stroke (1:mm) Good
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Time to CT for Inpatient Stroke

2019 - Average of Med/Surg Code Stroke (H:mm)
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NEW YORK'S SEPSIS
PROTOCOLS LOWER DEATH
RATES

BY JOHN COMMINS | JULY 17 2019

Research shows 'Rory's Regulations' are saving lives, but one
physician urges other states to '‘proceed with caution!

KEY TAKEAWAYS
s Researchers found that sepsis mortolity rates dropped 4.3% in New York and 2.9%
in four control states.

s Pitt researchers say their study is the first to conclusively link improvements in
sepsis outcomes with the implementation of holistic, evidence-based regulations.

s However, the researchers warn that aggressive sepsis protocols could lead to
overtreating some patients, which apparently has happened in New York.

New York's stotewide sepsis protocols appear to be working, according 1o a new study
out this week in JAMA,

12-year-eld Rory Stounton from undiognosed, untreated sepsis. The protocols mandate
that all hospitals odopt evidence-based proctices for the identification and treatrment of

PARRISH [

\\ ‘ // The protocols—known as Rory's Regulations-became law in 2013, following the death of
=

MEDICAL CENTER ealing Communities®
- University of Pittsburgh researchers examined more than a million sepsis odmission

PARRISH HEALTHCARE records from New York and four control states—Florida, Maryland, Massaochusetts, and
New Jersey- in the ars before and after Rory's Regulations took &ffect. They found

parrishmed.com


https://www.youtube.com/watch?v=cypQFXPrQD4
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Benchmark Comparison Graph

Sepsis Benchmarks with PMC Performance
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Opioids
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HB 451 Health care practitioners must:

Nonopioid e Provide information about non-opioid alternatives to all

Alternatives patients, except in the provision of emergency care, prior to
anesthesia services or prior to prescribing, ordering,
dispensing, or administering an opioid drug.

e Provide a hard copy of the Florida Department of Health's
(DOH) nonopioid alternative educational pamphlet that will be
available on the DOH website on July 1, 2019.

e Document in the medical record nonopioid alternatives
considered by the patient.
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FINANCE COMMITTEE MEMBERS:

Stan Retz, Chairperson

Peggy Crooks, Vice Chairperson

Jerry Noftel

Elizabeth Galfo, M.D.

Robert Jordan

Billie Fitzgerald

Herman Cole (ex-officio)

Christopher Manion, MD.

George Mikitarian, President/CEQ (non-voting)
Joseph Rojas, M.D., President/Medical Staff

TENTATIVE AGENDA
BUDGET & FINANCE COMMITTEE MEETING - REGULAR
NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
MONDAY, AUGUST 05, 2019
EXECUTIVE CONFERENCE ROOM
(IMMEDIATELY FOLLOWING QUALITY COMMITTEE)
SECOND FLOOR, ADMINISTRATION

CALL TO ORDER

I. Review and approval of minutes (May 6, 2019 and June 03, 2019)

Motion: To recommend approval of the May 06, 2019 and June 03, 2019 minutes as
presented.

[I. Public Comments

II. Financial Review — Mr. Bailey

[V. Chiller Port St John Replacement $358,700— Mr. Bailey
V. CSI Equipment Leasing/Radiology — Mr. Bailey

Motion: Recommend the Board of Directors approves the CSI Master Lease and
Schedule 1 as presented.

VI. FY 2020 Capital Budget — Mr. Bailey

Motion: Recommend the Board of Directors approve the FY 2020 Capital Budget in
the amount of $2,000,000.



VII. FY 2020 Major Budget Volume Assumptions & Operating Budget — Mr. Bailey

Motion: Recommend the Board of Directors approve the adjusted fiscal year 2020
Major Volume Assumptions and the 2020 Operating Budget with a hospital operating
margin of 5.6% and total EBIDA margin of 6.6 % as presented.

VIII. Public Hearing Dates (For Information Only) — Mr. Bailey

IX. Executive Session (if necessary)

ADJOURNMENT

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE FINANCE COMMITTEE WITH RESPECT TO
ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH
PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE RECORD
INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING
SHOULD CONTACT MS. LISA CAVALLERO, EXECUTIVE DIRECTOR, AT 951 NORTH WASHINGTON AVENUE,
TITUSVILLE, FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION
CALL (321) 383-9829 (TDD).

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF
NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF
MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS FINANCE
COMMITTEE. TO THAT EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC MEETING OF THE NORTH BREVARD
COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS FINANCE COMMITTEE AND THE NORTH BREVARD MEDICAL
SUPPORT, INC. SHALL BE CONDUCTED.



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
BUDGET AND FINANCE COMMITTEE

A regular meeting of the Budget and Finance Committee of the North Brevard County Hospital
District operating Parrish Medical Center was held on May 6, 2019 in the Executive Conference
Room. The following members, representing a quorum, were present:

Stan Retz, Chairperson

Peggy Crooks, Vice Chairperson
Elizabeth Galfo, M.D.

Robert Jordan, Jr., C.M. (1:05 p.m.)
Billie Fitzgerald

Herman A. Cole, Jr.

Joseph Rojas, M.D

Christopher Manion, M.D.

George Mikitarian (non-voting)

Member(s) Absent:
Jerry Noffel (excused.)

A copy of the attendance roster of others present during the meeting is appended to the file copy
of these minutes.

CALL TO ORDER

Mr. Retz called the meeting to order at 1:04 p.m.

REVIEW AND APPROVAL OF MINUTES

Discussion ensued and the following motion was made by Mr. Cole, seconded by Ms. Crooks
and approved (7 ayes, 0 nays, 0 abstentions). Mr. Jordan was not present at the time the vote was
taken.

ACTION TAKEN: MOTION TO APPROVE THE FEBRUARY 4, 2019 MEETING
MINUTES, AS PRESENTED.

PUBLIC COMMENTS

There were no public comments.

QUARTERLY INVESTMENT REPORTS

Messrs. John & Tim Anderson reviewed the 1st Quarter Performance for both the Operating and
the Pension Funds. Mr. Tim Anderson presented a brief market update and Mr. John Anderson
noted for the Operating Fund and Pension Fund the year-to-date and historical performance.
Discussion ensued and the following motion was made by Ms. Crooks, seconded by Mr. Cole
and approved (8 ayes, 0 nays, 0 abstentions).



BUDGET AND FINANCE COMMITTEE
MAY 6, 2019
PAGE 2

ACTION TAKEN: MOTION TO APPROVE THE REBALANCING OF THE
INVESTMENTS HELD IN THE OPERATING ACCOUNT TO REDUCE THE
ALLOCATION TO EQUITY BY 10% AND INVEST THE PROCEE S INTO A SHORT
TERM FIXED INCOME INVESTMENT AND FURTHER TO AUTHORIZE THE
BUDGET AND FINANCE COMMITTEE CHAIRPERSON, THE HOSPITAL CEO AND
HOSPITAL VICE PRESIDENT OF FINANCE TO REDEPLOY 10% BACK INTO
EQUITIES IF MARKET CONDITIONS ARE APPROPRIATE AFTER CONSULTING
WITH ANDERSON FINANCIAL PARTNERS.

INVESTMENT “T"RUCTURE ASSESSMENT

Mr. Bailey noted this discussion is tabled until the June 2019 Finance Committee meeting.

TORPMMATT RESOLUTION PLAN

Mr. Bailey summarized the Resolution contained in the packet relative to the Pension Plan and
Trust Agreement. Discussion ensued and the following motion was made by Mr. Jordan,
seconded by Ms. Crooks and approved (8 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE RESOLUTION FOR THE PARRISH
MEDICAL CENTER PENSION PLAN AND TRUST AGREEMENT AS PRESENTED.

INVESTMENT FUND SIGNATORY ADDITION FOR SCOUT INVESTMENTS

Mr. Bailey summarized the memorandum contained in the packet relative to the Investment fund
signatory addition for Scout Investments. Discussion ensued and the following motion was
made by Mr. Jordan, seconded by Ms. Crooks and approved (8 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE SCOUT INVESTMENTS

RESOLUTION TO ADD KENT BAILEY, VP FINANCE, AS AN AUTHORIZED
SIGNER.

MEMBERSHIP RENEWAL FOR MICHAEL ALLEN

Mr. Bailey noted the action item from the Pension Committee earlier in the afternoon relative to
the renewal of membership for Michael Allen. Discussion ensued and the following motion was
made by Ms. Crooks, seconded by Mr. Jordan and approved (8 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE RENEWAL OF MEMBERSHIP FOR
MICHAEL ALLEN FOR A THREE-YEAR TERM FROM JULY 1, 2019 THROUGH JUNE
30, 2022.



BUDGET AND FINANCE COMMITTEE
MAY 6, 2019
PAGE 3

MEMBE"™<4IP ""NEWAL FOR JULIA REYES-MATEO

Mr. Bailey noted the action item from the Pension Committee earlier in the afternoon relative to
the renewal of membership for Julia Reyes-Mateo. Discussion ensued and the following motion
was made by Ms. Crooks, seconded by Mr. Jordan and approved (8 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE RENEWAL OF MEMBERSHIP FOR
JULIA REYES-MATEO FOR A THREE-YEAR TERM FROM JULY 1, 2019 THROUGH
JUNE 30, 2022.

AUDIT ENGAGEMENT LETTER MOORE STEPHENS LOVELAC

Mr. Bailey summarized the letter contained in the packet relative to the audit engagement letter
from Moore Stephens Lovelace. Discussion ensued and the following motion was made by Mr.
Jordan, seconded by Ms. Crooks and approved (8 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE MOORE STEPHENS LOVELACE
ENGAGEMENT LETTER FOR THE FY19 AS PRESENTED.

FY20 MAJOR P""DGET VOLUME PPELIMINARY ASSUMPTIONS

Mr. Bailey summarized for the committee the FY20 Major Budget Volume Preliminary
Assumptions, noting that the final Major Budget Volume Assumptions will be presented with the
FY20 budget for approval at the August 2019 Budget and Finance Committee meeting.

FINANCIAL REVIEW

Mr. Bailey summarized the March 2019 financial statements.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 2:16 p.m.

Stan Retz
Chairperson



NORTH BREVARD COUNTY HOSPITAL DISTR °T
OPERATING
PARRISH MEDICAL CENTER
BUDGET AND FINANCE COMMITTEE

A regular meeting of the Budget and Finance Committee of the North Brevard County Hospital
District operating Parrish Medical Center was held on June 3, 2019 in the Executive Conference
Room. The following members, representing a quorum, were present:

Stan Retz, Chairperson
Jerry Noffel

Elizabeth Galfo, M.D.
Robert Jordan, Jr., C.M.
Billie Fitzgerald (1:54 p.m.)
Herman A. Cole, Jr.

Joseph Rojas, M.D

Member(s) Absent:
Peggy Crooks, Vice Chairperson (excused)
Christopher Manion, M.D. (excused)
George Mikitarian (non-voting) (excused)

A copy of the attendance roster of others present during the meeting is appended to the file copy
of these minutes.

CALL T "RDER

Mr. Retz called the meeting to order at 1:49 p.m.

REVI®Y™ AN™ *PPROVAL OF MINUTES

Discussion ensued and the following motion was made by Mr. Jordan, seconded by Mr. Cole and
approved (6 ayes, 0 nays, 0 abstentions). Ms. Fitzgerald was not present at the time the vote was
taken.

ACTION TAKEN: MOTION TO APPROVE THE APRIL 1, 2019 MEETING MINUTES,
AS PRESENTED.

PUBLIC "™VMMENTS

There were no public comments.

INVESTM™NT STRUCTURE ASSESSMENT

Mr. Retz noted the Investment Committee will meet again and will have a report for the Finance
Committee at the August 2019 Finance Committee meeting.

FINANCIAL "“VIEW

Mr. Bailey summarized the April 2019 financial statements.



BUDGET AND FINANCE COMMITTEE
MAY 6, 2019
PAGE 2

DISPNSAT 7 SURPLUS PROPERTY

Discussion ensued and the following motion was made by Mr. Jordan, seconded by Mr. Cole and
approved (6 ayes, 0 nays, 0 abstentions). Dr. Rojas was not present at the time the vote was
taken.

ACTION TAKEN: MOTION TO RECOMMEND THE BOARD OF 1 RECTORS TO
DECLARE THE EQUIPMENT LISTED IN THE REQUESTS FOR DISPOSAL OF
OBSOLETE OR SURPLUS PROPERTY FORMS AS SURPLUS AND OBSOLETE AND
DISPOSE OF SAME IN ACCORDANCE WITH FS274.04 AND FS274.96.

ADJOITDN_R/TDN_I

There being no further business to discuss, the meeting adjourned at 2:36 p.m.

Stan Retz
Chairperson
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MEMORANDUM

TO: Budget and Finance Committee

FROM: Kent Bailey, Vice President, Finance

SUBJECT:  Replacement Chiller — Port St. John

DATE: July 31, 2019

The current chiller can no longer be serviced and must be replaced to ensure continued safe
operation of the Port St. John location. The Port St. John location includes physician practices,
diagnostic and other health care services.

The replacement chiller is a 300 ton air-cooled chiller. The total cost includes: permitting, crane
services, removal/installation, and the provision of a temporary chiller during the removal/
installation process.

TOTAL CAPITAL COSTS $358,700

If you should have any questions please do not hesitate to contact me at (321) 268-6351 or at
kent. bailey@parrishmed.com.
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MEMORANDUM
TO: Budget & Finance Committee
FROM: Kent Bailey, Vice President, Finance
SUBJECT:  CSI Leasing, Inc. - Master Lease and Schedule One
DATE: July 31, 2019

Parrish Medical Center will enter into a master lease with CSI Leasing, Inc. CSI Leasing is an
equipment leasing company that finances technology and medical equipment. In conjunction
with the execution of the master lease, Parrish Medical Center’s Radiology Department will
enter into a 60-month operating lease (Schedule One) to obtain a Canon Ultimax multipurpose
radiology system.

The Board of Directors has approved to either purchase or lease the Canon Ultimax multipurpose
radiology system. Below are the details of the CSI master lease and Schedule 1. I recommend

the approval of the CSI Master Lease and Schedule 1.

Details of Schedule 1 under the master lease are as follows:

Operating Lease

Canon Ultimax Radiology System $517,432
Lease Term 60 Months
Monthly Payment $8,015
Discount Rate 3.88%

[ recommend the approval of the CSI Master Lease and Schedule 1;

Motion: Recommend the Board of Directors approves the CSI Master Lease and Schedule 1
as presented.

If you should have any questions please do not hesitate to contact me at (321) 268-6351 or at
kent.bailey@parrishmed.com.
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MEMORANDUM
To: Budget & Finance Committee
From: Kent Bailey, Vice President, Finance
Subject: FY 2020 Capital Budget
Date: July 31, 2019

Attached is the FY 2020 Capital Budget item listing in department order. The total capital
budget is $2,000,000. As you will note, we highlighted four (4) items totaling $974,233 which
represent capital expenditures over $150,000 per item. These two items will need to be brought
back before the Board for approval before the purchase can be made in FY 2020 which is in
accordance with Policy No. 9500-2.

The remaining sixteen (16) items total $361,780 and will be purchased during our normal
operating activities.

Any purchase that exceeds the approved amount or is not approved as part of the budget will be
purchased utilizing the general contingency allocation of $263,987, o1 1e general allocations for
equipment of $200,000 or infrastructure improvements of $200,000.

I recommend the approval of the attached capital budget.

Motion: Recommend the Board of Directors approve the FY 2020 Capital Budget in the
amount of $2,000,000.

Should you have any questions, please do not hesitate to contact me at
kent.bailey@parrishmed.com.

Attachment
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MEMORANDUM
To: Budget & Finance Committee
From: Kent Bailey

Vice President - Finance
Subject: FY2020 Operating Budget

Date: July 31, 2019

Attached please find the Major Budget Volume Assumptions and the budget overview information sheet.

Major ®-dget Volume Assumptions

The Major Budget Volume Assumptions are the key drivers of our budget; modeling to forecast future
volumes based upon historical trends. The volume indicators drive the revenue and a majority of the
expense items, including FTEs (Full-time equivalents). These volumes are linked to individual
department’s budget, so any change in the major assumptions will change all departments that would be
impacted by that change.

Oper-“-7 Budget

The Major Budget Volume Assumptions referred to above were the basis for the FY 2020 operating
budget.

Therefore we propose the following motion:

Motion: Recommend the Board of Directors approve the fiscal year 2020 Major Budget Volume
Assumptions and 2020 Operating Budget as presented.

Please feel free to contact me at 268-6164 or at Kent.Bailey@Parrishmed.com if you have any questions
on the information presented.

KB/tfm
Enclosures: as stated












AD VALOREM TAXES
PUBLIC HEARING DATES

IST PUPT "C HEARING DATE

Regulations:
Must be conducted not before 65 days after 6/30/19 and within 80 days after 6/30/19.
Tentative date set for September 09, 2019 (Monday) at 5:01 p.m. in Conference Room 2345.

The regular meetings of the Board of Directors and the Committees of the Board of Directors
are also set for September 9th (Monday).

2ND PUBLIC HEARING DATE

Regulations:

Must be conducted not before two days after newspaper add and not more than five days after
newspaper add.

Tentative date set for September 23, 2019 (Monday) at 5:01 p.m. in the Executive
Conference Room, Administration, 2™ Floor.

Note: The newspaper ad for the 2nd public hearing is to be published within 15 days of the
Ist public hearing. The tentative date for this publishing is set for September 19, 2019
(Thursday).

ATTACHMENT: Confirmation from Brevard County Board of County Commissioners
re: Public Hearings on County and School Budgets.

July 31, 2019
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% Jill Hayes , Director {mailtoill. Hayes@brevardfl.gov)

& Budget Office (mailto:Budget.Office@BrevardCounty.us)

Home (./Home) / Budget Office (../Budget) / udget Office Home

Budget Office

Re: Public Hearings on County and School Budgets

In accordance with the requirements of Florida Statutes, Chapter
200.065, notice is given concerning the dates of the scheduled public
hearings on the ad valorem tax rates and budgets of the Brevard County
School Board and the Brevard County Board of County Commissioners
for the fiscal year beginning October 1, 2019.

The Brevard County School Board will hold public hearings on its ad
valorem tax rates and budget: for the fiscal year beginning July 1, 2019
on:

Thursday - July 25, 2019 at 5:30 P.M. and

Tuesday - September 10, 2019 at 5:30 P.M.

The Brevard County Board of County Commissioners will hold public
hearings on its ad valorem tax rates and budget for the fiscal year
beginning October 1, 2019 on:

Thursday - September 12, 2019 at 5:30 P.M. and

Tuesday - September 24, 2019 at 5:30 P.M.

If there are any questions concerning these meetings, please call the
Brevard County Budget Office at 321-633-2153,

About the Budget Office

The Brevard County Budget Office is responsible for the development of
the annual Operating and five year Capital Improvement Program
budgets. Through coordination with departments and County
Administration, we strive to present a budget that adheres to the vision
and guidance of the Brevard County Board of County Commissioners
while maximizing limited resources. Our goal on this website is to

https://www.brevardfl.gov//Budget/Home 7/31/2019



\\\ Y /
PARRISH

MEDICAL CENTER

PARRISH HEALTHCARE




Finance Committee

FYTD June 30, 2019 — Performance Dashboard
" indicator | Actual 2015 | Budget2019 | FYID2018

IP Admissions 4,403 4,500 4,516
LOS 4.5 4.3 4.7
Surgical Proc 5,154 4,740 4,821
ED Visits 28,502 30,954 30,400
OP Volumes 134,517 153,224 133,375
Hosp Margin % 4.3% 3.6% 2.2%
Investment Inc S $2.6 million $3.4 million $2.4 million
EBIDA Margin % 2.0% 4.0% 2.8%
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EXECUTIVE COMMIT™ ™1

Robert L. Jordan, Jr., C.M., Chairman

Herman A. Cole, Jr.

Peggy Crooks

Stan Retz, CPA

Elizabeth Galfo, M.D.

George Mikitarian, President/CEO (non-voting)

DRAFT AGENDA
EXECUTIVE COMMITTEE
NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
MONDAY, AUGUST 5, 2019
2" FLOOR, EXECUTIVE CONFERENCE ROOM
IMMEDIATELY FOLLOWING FINANCE COMMI1 EE

CALL TO ORDER

[.  Approval of Minutes

Motion to approve the minutes of the May 6, 2019 and June 3, 20 ' meeting,
II.  Reading of the Huddle
III.  Public Comment
IV.  Report from Titusville City Council Liaison — Scott Larese
V.  Code of Business Ethics and Business Conduct — Anual Jackson

Motion to approve the Resolution to be presented to the Board of Directors of the
North Brevard County Hospital District DBA Parrish Medical Center regarding the
amendment and restatement of the Code of Business Ethics and Business Conduct of
the North Brevard County Hospital District d/b/a Parrish Medical Center, as
presented.

VI.  Attorney Report — Mr. Boyles

VII.  Other
VIII.  Executive Session (if necessary)

ADJOURNMENT

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT THIS
MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE AND THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT MS,
LISA CAVALLERO, EXECUTIVE DIRECTOR OF SUPPORT SERVICES, AT 951 NORTH WASHINGTON AVENUE," 'USVILLE, FLORIDA 32796, AT
LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION CALL (321) 268-6190 OR (3 383-9829 (TDD).

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH BREVARD
MEDICAL SUPPORT, INC. MAY BE INATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD
COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS EXECUTIVE COMMITTEE. TO THE EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC
MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS EXECUTIVE COMMITTEE AND NORTH BREVARD
MEDICAL SUPPORT, INC. SHALL BE CONDUCTED.



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
EXECUTIVE COMMITTEE

A regular meeting of the Executive Committee of the North Brevard County Hospital District
operating Parrish Medical Center was held on May 6, 2019 in the Executive Conference Room. The
following members were present:

Robert L. Jordan, Jr., C.M., Chairman
Herman A. Cole, Jr.

Peggy Crooks

Stan Retz

Elizabeth Galfo, M.D.

George Mikitarian (non-voting)

Members Absent:
None

Also in attendance were the following Board members:
Ashok Shah, M.D.
Billie Fitzgerald
Maureen Rupe

A copy of the attendance roster of others present during the meeting is appended to the file copy of
these minutes.

CALL TO ORDER

Mr. Jordan called the meeting to order at 12:39 p.m.
~TTY LIAISON

The Quality Committee suspended its agenda and the Executive Committee convened at 12:39 p.m.
for the purpose of the report from the City Manager, Mr. Scott Larese. Mr. Larese handed out the
latest edition of Titusville Talking Points, and addressed questions from the committee. The
Committee recessed at 12:45 p.m. to resume the Quality Committee.

REVIEW AND APPROVAL OF MINUTES

The Executive Committee reconvened at 2:28 p.m. Discussion ensued and the following motion was
made by Mr. Cole, seconded by Dr. Galfo and approved (5 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: APPROVED THE MINUTES OF THE MARCH 4, 2019 MEETING AS
PRESENTED.

\9000 - # 13551743 v2



EXECUTIVE COMMITTEE
MAY 6, 2019
PAGE 2

READING OF THE HUDDLE

Dr. Galfo read the Weekly Huddle.

PTBLIC C™IMENT

There were no public comments.

OPEN FORUM FOR PHYSICIANS

No physicians spoke.

ATTORNEY "EPORT

Mr. Boyles shared with the committee two bills that have recently been passed by the Florida
Legislature but are not yet signed by the Governor. The first concerns importa Hn of prescription
drugs through Canada (in order to lower costs), and the second concerns telehealth/telemedicine. Mr.
Boyles noted it was important to keep the committee aware of current healthcare related activity in
the Legislature in Florida.

ADJOURNMENT

There being no further business to discuss, the committee adjourned at 2:55 p.m.

Robert L. Jordan, Jr., C.M.
Chairperson

\Q000NT - # 13551743 v2



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
EXECUTIVE COMMITTEE

A regular meeting of the Executive Commiittee of the North Brevard County Hospital District
operating Parrish Medical Center was held on June 3, 2019 in the Executive Conference Room. The
following members were present:

Robert L. Jordan, Jr., C.M., Chairman
Herman A. Cole, Jr.

Stan Retz

Elizabeth Galfo, M.D.

Members Absent:
Peggy Crooks (excused)
George Mikitarian (non-voting) (excused)

Also in attendance were the following Board members:
Ashok Shah, M.D.
Billie Fitzgerald
Maureen Rupe
Jerry Noffel

A copy of the attendance roster of others present during the meeting is appended to the file copy of
these minutes.

CALL TO ORDER

Mr. Jordan called the meeting to order at 1:05 p.m.

CITY LIAISON

The Quality Committee suspended its agenda and the Executive Committee convened at 1:05 p.m.
for the purpose of the report from the City Manager, Mr. Scott Larese. Mr. Larese updated the
committee concerning new developments around the City and addressed questions from the
committee. The Committee recessed at 1:14 p.m. to resume the Quality Committee.

PLVIEYW *ND A PPROVAL OF MINUTES

The Executive Committee reconvened at 2:36 p.m. Discussion ensued and the following motion was
made by Mr. Cole, seconded by Dr. Galfo and approved (4 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: APPROVED THE MINUTES OF THE APRIL 1, 2019 MEETING AS
PRESENTED.



EXECUTIVE COMMITTEE
JUNE 3, 2019
PAGE 2

READING OF THE HUDDLE

Dr. Galfo read the Weekly Huddle.

PUBLIC COMMENT

There were no public comments.
nT)lTV F‘nn'ﬂ\ﬂ TMNnD DHYSICIANS
No physicians spoke.

ATTI?_T) ATV DEDMNADT

No Attorney report was presented.

ADJOURNMENT

There being no further business to discuss, the committee adjourned at 2:40 p.m.

Robert L. Jordan, Jr., C.M.
Chairperson

\GO00\! - # 13649835 v2
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RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT
REGARDING AMENDMENT AND RESTATEMENT OF THE
CODE OF BUSINESS ETHICS AND BUSINESS CONDUCT OF THE
NORTH BREVARD COUNTY HOSPITAL DISTRICT,
d/b/a PARRISH MEDICAL CENTER
(“RESOLUTION™)

RECITALS

WHEREAS, the members of the Board of Directors (the “Board”) of the North Brevard
County Hospital District (the “District™), d/b/a Parrish Medical Center (the “Hospital”), a special
hospital district in Brevard County, Florida, have previously adopted a Cod >f Business Ethics
and Business Conduct; and

WHEREAS, the Code of Business Ethics and Business Conduct has been updated and
amended and restated; and

WHEREAS, the Board has carefully considered the Amended and Restated Code of
Business Ethics and Business Conduct.

RESOLVED

Resolved that the Board, pursuant to the terms of the District’s enabling legislation in
Chapter 2003-362, Laws of Florida:

1. determines that the District would be best served by amending and restating the
Code of Business Ethics and Business Conduct to make the changes set forth therein.

2. hereby adopts the amendment and restatement of the Code of Business Ethics and
Business Conduct attached hereto as Exhibit “A” and incorporated into this Resolution for the

purpose of making the changes as set forth therein.

This Resolution shall take effect immediately upon its adoption.

PASSED, APPROVED AND ADOPTED this day of August, 2019.
BOARD OF NORTH BREVARD COUNTY
HOSPITAL DISTRICT
By:

ATTEST:

By:

Peggy Crooks, Secretary

\9000M16 - # 13799043 vl




















































EDUCATION COMMITTEE

Billie Fitzgerald, Chairperson

Herman A. Cole. Jr. (ex-officio)

Elizabeth T. Galfo, M.D.

Maureen Rupe

Ashok Shah, M.D.

Joseph Rojas, M.D.

George Mikitarian, President/CEO (Non-voting)

NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE
MONDAY, AUGUST 5, 2019
IMMEDIATELY FOLLOWING EXECUTIVE SESS )N
FIRST FLOOR CONFERENCE ROOM 2/3/4/5

CALL TO ORDER
. Review and Approval of Minutes
Motion to approve the minutes of the May 6, 2019 and June 3, 20 ' meeting.

1L Partners in Healing — Chaplain Jerald Smith

I Other
[V.  Executive Session (if necessary)
ADJOURNMENT

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE EDUCATION COMMITTEE WITH
RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS
AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND
THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PAR CIPATE IN THIS PROCEEDING
SHOULD CONTACT MS. LISA CAVALLERO, EXECUTIVE DIRECTOR OF SUPPC..T SERVICES, AT 951 NORTH
WASHINGTON AVENUE, TITUSVILLE, FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE
MEETING. FOR INFORMATION CALL (321) 268-6190 OR (321) 383-9829 (TDD).

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS
OF NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN
DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF
DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE. TO THE EXTENT OF
SUCH DISCUSSION, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT, BOARD
OF DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE AND NORTH
BREVARD MEDICAL SUUPORT, INC. SHALL BE CONDUCTED.



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS
COMMITTEE

A regular meeting of the Educational, Governmental and Community Relations
Committee of the North Brevard County Hospital District operating Parrish Medical
Center was held on May 6, 2019 in the Executive Conference Room, Second Floor. The
following members were present:

Billie Fitzgerald, Chairperson
Herman A. Cole, Jr.

Elizabeth T. Galfo, M.D.
Maureen Rupe

Ashok Shah, M.D.

Joseph Rojas, M.D.

George Mikitarian (non-voting)

Member(s) Absent:
None

A copy of the attendance roster of others present during the meeting is  pended to the
file copy of these minutes.

CALL TO ORDER

Ms. Fitzgerald called the meeting to order at 3:09 p.m.

REVIEW AND APPROVAL OF MINUTES

The following motion was made by Dr. Galfo, seconded by Mr. Cole, and approved (6
ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE MINUTES OF MARCH 4, 2019,
AS PRESENTED.

HEALTHCARE REGULATIONS OVERVIEW

Attorney John Kancilia of GrayRobinson, P.A. presented a PowerPoint presentation
concerning Healthcare Regulations Fraud and Abuse Update. Mr. Kanc ia presented an
overview of the Medicare Anti-Kickback Statute, “Stark™ [Law and False Claims Act and
the implications of each for providers such as the Parrish Medical Center and its
affiliates. He also discussed several recent cases in which these laws have been applied
to hospital operations and transactions. A lively discussion with the Board ensued.

\9000\1 - # 13552751 v2



EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELAT JNS
COMMITTEE

May 6, 2019

PAGE 2

OTHF®

No other items were presented.

-A—]\ Yn[B\TR /IENT

There being no further business to discuss, the meeting adjourned at 3:52 p.m.

Billie Fitzgerald
Chairperson

\9000\1 - # 13552751 v2



NORTH BREVARD COUNTY HOSPITAL DISTR T
OPERATING
PARRISH MEDICAL CENTER
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS
COMMITTEE

A regular meeting of the Educational, Governmental and Community Relations
Committee of the North Brevard County Hospital District operating Parrish Medical
Center was held on June 3, 2019, at 3:00 p.m. in the Executive Conference Room,
Second Floor. The following members were present:

Billie Fitzgerald, Chairperson
Herman A. Cole, Jr.
Elizabeth T. Galfo, M.D.
Maureen Rupe

Ashok Shah, M.D.

Joseph Rojas, M.D.

Member(s) Absent:
George Mikitarian (non-voting) (excused)

A copy of the attendance roster of others present during the meeting is appended to the
file copy of these minutes.

CALL TO ORDER

Ms. Fitzgerald called the meeting to order at 3:00 p.m.

ETH'™ < AM™ THE SUNSHIM® AW PRESENTATION

Mr. Boyles introduced Thomas Wilkes, Esquire, from the firm of GrayRobinson, who
presented a PowerPoint presentation and training for the Board concerning Ethics, the
Sunshine Law, and the Public Records Law. Mr. Wilkes summarized the ethics rules;
described prohibited acts with examples; described voting conflicts with examples;
described competing financial interests pointing the Members to examy s set forth in the
District Bylaws; addressed the propriety of gifts and the disclosure of any gifts; described
tinancial disclosure required of Members of the Board, including what, where and when
to disclose; provided an overview of the Sunshine Law and rules most likely applicable to
Members of the Board; described permissible closed session meetings; and provided an
overview of the Public Records Law and its applicability to the District. Copies of the
PowerPoint slides are appended to the file copy of these minutes.

OT""R

No other items were presented.

\9000\1 - # 13652170 v2



EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS
COMMITTEE

JUNE 3, 2019

PAGE 2

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 3:43 p.m.

Billie Fitzgerald
Chairperson

\9000\1 - # 13652170 v2



Partners in Healing
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A Continuum of Healing

Hospital Congregation
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A Team Approach to Care

Patient and family
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Healthcare Support
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Program Growth
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No One Hungry/Giving Hope

November 2018
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Giving Hope Food Deliveries

Good Food is Essential to Recovery

* December 2018 - 5 patients 50 LBS of food

* First Quarter 2019
10 Patients
8 additional household members
105 LBS of food
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Giving Hope Food Deliveries

Good Food is Essential to Recovery

* Second Quarter 2019
20 Patients
200 LBS of food
e July 2019
12 Patients and 1 pending discharge from Rehab
170 LBS of food
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Giving Hope Food Deliveries

Good Food is Essential to Recovery

Deliver to Hospital or Home
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Giving Hope Food Deliveries

Patient’s Bag Contents

Can of Tuna or Can of Chicken

Can No Salt Vegetable

Can Low-Sodium Tomato Sauce

Lb Pasta

Crispy Rice Cereal Bowl

Package Low Sugar Instant Oatmeal

1% Milk 80z carton

Can Chicken Noodle or Chicken Rice Soup
4-pack Jell-O “Sugar Free”

2 sleeve Box Saltine

Snack Cups Fruit in Water

1 Loaf Fresh Bread

2 Pieces Fresh Fruit i.e.; apple, orange, banana

N R R RERNRIRERRER R R

These items approved by Parrish Medical Center’s Dietitian. Any substitution of product needs approved by NOH Director.

3\“2
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Giving Hope and Partners in Healing
A Partnership that Works!

“Giving Hope” {///
During Home Recovery @cm

.I ngry
No One Hungry, in partnership with Parrish Medical Center’s ”
Partner’s in Healing program, has provided
this nutritional and easy to prepare food as a way of No One Hungry, Inc.
“Giving Hope” for a speedy home recovery. P.O. Box 981

Titusville, FL 32781
“Reducing Hunger...Giving Hope”

No One Hungry is a 501c3 Non-Profit Corporation

Contact us at: 321-567-4408 FarmH-Hore-Love

01/07/2019
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DRAFT AGENDA

BOARD OF DIRECTORS MEETING - REGULARV ETING
NORTH BREVARD COUNTY HOSPITAL DISTRICT

OPERATING
PARRISH MEDICAL CENTER
AUGUST 5, 2019
NO EARLIER THAN 3:00 P.M.,

FOLLOWING THE LAST COMMITTEE MEETING

FIRST FLOOR, CONFERENCE ROOM 2/3/4/5

CALL TO ORDER

L

IL

[I.

IV.

VL

VIL

VIIL.

IX.

XL

XIL

Pledge of Allegiance
PMC’s Vision — Healing Families — Healing Communities
Approval of Agenda
Review and Approval of Minutes (May 6, 2019 and June 3, 2019)
Recognitions(s)
A. Moment of Silence for Dr. Juan Perez — Chaplain Jerald Sr th
B. Ms. Rupe, 2019 Women Who Make a Difference Honoree
C. Mr. Jordan, Viera Charter School expansion
Open Forum for PMC Physicians
Public Comments
Unfinished Business
New Business
Medical Staft Report Recommendations/Announcements — Dr. Rojas
Resignations — For Information Only
1. Richard Lartey, DO (deceased)
2. Juan Perez, MD (deceased)

Public Comments (as needed for revised Consent Agenda)

Consent Agenda
A. Finance Committee

1. Recommend the Board of Directors approve the CSI Master Lease and

Schedule 1 as presented.

2. Recommend the Board of Directors approve the FY 2020 Capital Budget in

the amount of $2,000,000.



BOARD OF DIRECTORS MEETING
AUGUST 5, 2019
PAGE 2

3. Recommend the Board of Directors approve the adjusted fiscal year 2020
Major Volume Assumptions and the 2020 Operating Budget with a hospital
operating margin of 5.6% and total EBIDA margin of 6.6 % as presented.

B. Executive Committee
1. Motion to approve the Resolution of the Board of Directors of the North
Brevard County Hospital District DBA Parrish Medical Center regarding the
amendment and restatement of the Code ot Business Ethics and Business
Conduct of the North Brevard County Hospital District d/b/a Parrish
Medical Center, as presented.

X[, Committee Reports

A. Quality Committee — Mr. Cole

B. Budget and Finance Committee — Mr. Retz
C. Executive Committee — Mr. Jordan
D. Educational, Governmental and Community Relations Committee — Ms. Fitzgerald

E. Planning, Physical Facilities & Properties Committee (Did Not Meet)
XII.  Process and Quality Report — Mr. Mikitarian
A. Other Related Management Issues/Information

B. Hospital Attorney - Mr. Boyles

XIII.  Other

XIV. Closing Remarks — Chairman
XV. Executive Session (if necessary)
XVI.  Open Forum for Public

ADJOURNMENT

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT
THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM
RECORD OF THE PROCEEDINGS IS MADE AND THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL
IS TO BE BASED.

PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PRO  EDING SHOULD CONTACT MS.
LISA CAVALLERO, EXECUTIVE DIRECTOR OF SUPPORT SERVICES, AT 951 NORTH WASHINGTON AVENU.  ‘ITUSVILLE, FLORIDA 32796, AT
LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING. FOR INFORMATION CALL (321) 268-6190 OR (321) 383-9829 (TDD).

THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH BREVARD
MEDICAL SUPPORT. INC. MAY BE INATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD
COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS. TO THE EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC MEETING OF THE NORTH
BREVARD COUNTY HOSPITAL DISTRICT AND NORTH BREVARD MEDICAL



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
BOARD OF DIRECTORS - REGULAR MEETING

A regular meeting of the Board of Directors of the North Brevard County Hospital District
operating Parrish Medical Center was held on May 6, 2019 in Conference Room 2/3/4/5,
First Floor. The following members were present:

Herman A. Cole, Jr., Chairman
Stan Retz

Peggy Crooks

Billie Fitzgerald

Robert L. Jordan, Jr., C.M.
Elizabeth Galfo, M.D. (4:06)
Maureen Rupe

Ashok Shah, M.D

Member(s) Absent:
Jerry Noffel (excused)

A copy of the attendance roster of others present during the meeting is  pended to the file
copy of these minutes.

C** L™ OPPUR
Mr. Cole called the meeting to order at 4:05p.m.

PLEDGE OF ALLEGIANCE

Mr. Cole led the Board of Directors, staff and public in reciting the Pledge of Allegiance.

PMC’S VISION — Healing Families — Healing Communities®

Mr. Cole led the Board of Directors, staff and public in reciting PMC’s Vision — Healing
Families — Healing Communities®.

APPPN)V 4T, OF AGENDA

Mr. Cole asked for approval of the agenda in the packet. Discussion ensued and the
following motion was made by Mr. Jordan, seconded by Mr. Retz and approved (7 ayes, 0
nays, 0 abstentions). Dr. Galfo was not present at the time the vote was taken.

ACTION TAKEN: MOTION TO APPROVE THE AGENDA AS PRESENTED.
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REVIEW AND APPROVAL OF MINUTES

Discussion ensued and the following motion was made by Mr. Jordan, seconded by Mr. Retz
and approved (8 ayes, 0 nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE MARCH 4, 2019 MEETING
MINUTES AS PRESENTED.

RECOGNITIONS

Mr. Cole noted this was National Nurses Week and shared a proclamation for nurses signed
by the Board of Directors. Mr. Cole expressed his appreciation for the fantastic group of
nurses at PMC, thanking them for all that they do.

Mr. Crooks shared that she recently attended an event sponsored by Gray Robinson, and took
this time to thank Mr. Boyles and Gray Robinson for their community involvement, noting
she is proud to have them as partners with Parrish Medical Center. Mr. Boyles stated it has
been an honor to work with Parrish Medical Center as they are such an nportant part of
North Brevard.

OPENM TARUM FOR PMC PHVY<TCIANS

There were no physician comments.

PUBL"™ COMMYNTS

There were no public comments.

UNFINT<™ED BUSINESS

There was no unfinished business.
NEW PTSTNESS
There was no new business.

MEDICAL STAFF REPORT RECOMMENDATIONS/ANNOUN( :MENTS

Dr. Rojas summarized the motion from the Medical Executive Committee seeking approval
of the Medical Staff Rules and Regulations. Discussion ensued, and the following motion
was made by Ms. Crooks, seconded by Mr. Jordan and approved (8 ayes, 0 nays, 0
abstentions).

ACTION TAKEN: MOTION TO APPROVE THE MEDICAL STAFF RULES &
REGULATIONS AS PRESENTED.
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Resignations - For Information Only

1. Sean Crowley — Emergency Medicine

PUBL™" “ONMMENTS

There were no public comments regarding the revised consent agenda.

CONMSENT *5ENDA

Discussion ensued regarding the consent agenda, and the following motion was made by Ms.
Crooks, seconded by Mr. Jordan and approved (8 ayes, 0 nays, 0 abster ons).

ACTION TAKEN: MOTION TO APPROVE THE FOLLOWING REVISED
CONSENT AGENDA ITEMS:

A. Finance

1.

Recommend the Board of Directors approve the Resolution for the
Parrish Medical Center Pension Plan and Trust # reement as
presented.

Recommend the Board of Directors approve the Scout Investments
Resolution to add Kent Bailey, VP Finance, as a authorized signer.

. Recommend the Board of Directors approve the renewal of

membership for Michael Allen for a three-year term from July 1, 2019
through June 30, 2022.

Recommend the Board of Directors approve the renewal of
membership for Julia Reyes-Mateo for a three-year term from July 1,
2019 through June 30, 2022.

Recommend the Board of Directors approve the Moore Stephens
Lovelace Engagement Letter for the FY19 as presented

Recommend the Board of Directors approve the rebalancing of the
investments held in the Operating account to reduce the allocation
to equity by 10% and invest the proceeds into a Short Term Fixed
Income Investment and further to authorize the Budget and
Finance Committee Chairperson, the hospital CEO and the
hospital Vice President of Finance to redeploy 10% back into
equities if market conditions are appropriate after consulting with
Anderson Financial Partners.
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COMMITTEE REPORTS

Q-~'y Committee
Mr. Cole reported all items were covered during the meeting.

P--"7et a~- Tinance Committee

Mr. Retz reported all items were covered during the meeting.

Executive Committee

Mr. Jordan reported all items were covered during the meeting.

Educational, Governmental and Community Relations Committee

Ms. Fitzgerald reported the Planning Committee did not meet.

Planning, Physical Facilities and Properties Committee

Mr. Jordan reported the Planning Committee did not meet.

PP CESS AND QUALITY REPORT

Mr. Mikitarian took this time to recognize and congratulate care partners on Parrish Medical
Center’s recent Cancer Care Certification. Mr. Loftin added he would like to thank everyone
involved, noting the surveyor shared very positive comments.

Mr. Mikitarian also recognized LeeAnn Cottrell for her work during the Downtime Data
Conversion. Mr. Loftin added that LeeAnn and team along with IT were onsite for 28 hours
working through any issues. He noted they did a remarkable job as patient safety and patient
care were uninterrupted.

Hospital *“‘orney

Legal counsel had no report.
OTHER
No other business was discussed.

CLOSING P*MARKS

There were no closing remarks.
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OP*™N T“ORUM FOR PUBLIC

No members of the public spoke.

ADJOURMMENT

There being no further business to discuss, the meeting adjourned at 4:17 p.m.

Herman A. Cole, Jr.
Chairman



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
BOARD OF DIRECTORS - REGULAR MEET VG

A regular meeting of the Board of Directors of the North Brevard County Hospital District
operating Parrish Medical Center was held on June 3, 2019 in Conference Room 2/3/4/5,
First Floor. The following members were present:

Herman A. Cole, Jr., Chairman
Stan Retz

Jerry Noffel

Billie Fitzgerald

Robert L. Jordan, Jr., C.M.
Elizabeth Galfo, M.D.
Maureen Rupe

Ashok Shah, M.D

Member(s) Absent:
Peggy Crooks (excused)

A copy of the attendance roster of others present during the meeting is appended to the file
copy of these minutes.

CALL TO ORP"R

Mr. Cole called the meeting to order at 3:00p.m.

PLEDGE OF ALLEGIANCE

Mr. Cole led the Board of Directors, staff and public in reciting the Plec e of Allegiance.

PMC’S V'CTON — Healing Families — Healing Communities®

Mr. Cole led the Board of Directors, staff and public in reciting PMC’s Vision — Healing
Families — Healing Communities®,

APPROV*T OF AGENDA

Mr. Cole asked for approval of the agenda in the packet. Discussion ensued and the
following motion was made by Dr. Galfo, seconded by Mr. Jordan and proved (8 ayes, 0
nays, 0 abstentions).

ACTION TAKEN: MOTION TO APPROVE THE AGENDA AS PRESENTED.
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PTVYIF™ AN APPROVAL OF MINUTES

Discussion ensued and the following motion was made by Mr. Jordan, seconded by Dr. Shah
and approved (8 ayes, 0 nays, O abstentions).

ACTION TAKEN: MOTION TO APPROVE THE APRIL 1, 2019 MEETING
MINUTES AS PRESENTED.

_R—E (‘*f\GKTI"T‘IONS

Mr. Loftin and Ms. Gutierrez introduced the 2019 Karla Foster scholarship recipient, Parrish
Medical Center Nurse Emily Hurley. Mr. Loftin presented Ms. Hurley with her certificate of
award and check for three thousand dollars. Ms. Hurley addressed the Board, thanking them
and Parrish Medical Center for the opportunity to continue her education.

OPEN FORUM FOR PMC PHYSICIANS

There were no physician comments.

PUBLIC COMMENTS

There were no public comments.

UNFINISHED BUSINESS

There was no unfinished business,

NEW BT'“TNESS

There was no new business.

MEDICAL STAFF REPORT RECOMMENDATIONS/ANNOUNCEMENTS

Resignations — For Information Only
1. Jennifer Traverso, APRN ~ Gastroenterology
2. Kathryn Brennick, DO — Hospitalist
PUBLIC CMMTENTS

There were no public comments regarding the revised consent agenda.

CONSENT AGENDA

Discussion ensued regarding the consent agenda, and the following motion was made by Mr.
Jordan, seconded by Ms. Fitzgerald and approved (8 ayes, 0 nays, 0 abstentions).
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ACTION TAKEN: MOTION TO APPROVE THE FOLLOWING EVISED
CONSENT AGENDA ITEMS:

A. Finance
1. Recommend the board of directors to declare the equipment listed in
the requests for disposal of obsolete or surplus property forms as
surplus and obsolete and dispose of same in accordance with FS274.04
and FS274.96.

COMMITTEE REPORTS

Quality Committee

Mr. Cole reported all items were covered during the meeting,

Budget and Finance Committee

Mr. Retz reported all items were covered during the meeting.

F~-cutive Committee

Mr. Jordan reported all items were covered during the meeting.

Educ~“~nal, Governmental and Community Relations Committee

Ms. Fitzgerald reported tall items were covered during the meeting.

Planning, Physical Facilities and Properties Committee

Mr. Jordan reported the Planning Committee did not meet.

PROCESS AND QUALITY REPORT

No additional information was presented.

Hospital * *“9rney

Legal counsel had no report.
OTHER

No other business was discussed.
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CLOSING RENM *RKS

Mr. Cole noted there is no Board meeting in July and will see everyone at the August
meeting.

f\DlI:N Fﬂl’)l TM E‘(\R PTTDLIC
No members of the public spoke.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 3:52 p.m.

Herman A. Cole, Jr.
Chairman



NORTH BREVARD COUNTY HOSPITAL DIST]I CT
OPERATING
PARRISH MEDICAL CENTER
MEDICAL EXECUTIVE COMMITTEE MEETING - REC TLAR

June 18, 2019

Present: D. Barimo , G. Cuculino, M. Sorbello, V. Hate’, C. Manion, B. Mathews, K. Modi, A. Ochoa, R. Patel, J. Rojas,
V. Williams, G. Mikitarian, H. Cole, E. Head
Absent: P. Carmona, M. Storey, P. Tronetti

The regular meeting of the Medical Executive Committee of the North Brevard County Hospital District
operating Parrish Medical Center was held June 18, 2019, at 5:30 PM in the Conference Center. A quorum was
determined to be present.

CALL TO ORDER
Dr. Joseph Rojas, called the meeting to order at 5:35 pm.

REVIEWY *™~) A™™™OQVAL OF MINUTES
The following motion was made, seconded, and unanimously approved:
ACTION TAKEN: Motion to approve the previous meeting minutes (May 21, 2019) as written and distributed.

UNFINISHED BUSINESS

Hospital Consumers Assessment of Healthcare Providers and Services (HCAHPS) --

The Committee reviewed the current Hospital Consumers Assessment of Healthcare Providers and Services
(HCAHPS) report.

ACTION TAKEN: Noted by the Committee. A request was made to see a run chart of trended physician
HCAHPS metrics over the past 5 years. MSS office will compile for the next MEC meeting.

Quality

The Committee reviewed the Board Quality minutes (April 1, 2019), and the Quality Value Dashboard for June
2019. Copies are appended to the file copy of these minutes.

ACTION TAKEN: Noted by the Committee.

FOLLOW-UP " C ITEMS
A. Lumbar Puncture policy- the ad hoc committee provided edits that were reviewed. Discussion ensued
and the following action was taken:
ACTION TAKEN: Ad hoc committee will make additional edits to the policy and they will be submitted for
review at the next MEC meeting.

NEW B""“"NESS- None

INFORMATION/EDUCATION:

Joint Commission Perspectives — June 2019 — Information was emailed for review prior to meeting.
ACTION TAKEN: Noted by Committee

Information /Education items to the Medical Staff to Be Noted in Minutes —

1. Meditech Enhancements — Information was emailed for review prior to meeting.
ACTION TAKEN: Noted by Committee.

pEDORT RAM APMINISTRATION: Nothing to report.

REPORT FROM THE BOARD: Nothing to report.

CONSENT AGENDA:
Discussion ensued and a motion was made, seconded, and approved unanimously:
A. Policy: 9500-6003- Abbreviations Management
B. Policy: 9500-6005- Administrative Closure of Incomplete Medical Records
C. Policy: 9500-2018- Automated Dispensing Machine
D. E174: Cesarean Section — Preoperative. Blood Products — Type and Screen Only has been added to
this Order set. Requested by Melinda Hodges.
E. E290: L&D Admission. Blood Products — Type and Screen Only has been added to this Order set.
Requested by Melinda Hodges. Dr. Hate approved at OB/GYN but did not sign
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F. E3479: Neurosurgery PCA orders. Approval to inactivate as we have a standard PCA order set that is
used. Approved by Surgery June 2019.
ME™ " AL STAFF RF“"™ N * ""ONS:
A. Richard Lartey, DO (Emergency Medicine) 6/10/19 (deceased)
ACTION TAKEN: Noted by Committee.

Mc*-al Sta® ¥ ~~ve:

A. Return from leave of absence- Benjamin Nettleton, MD (Family Medicine/Refer and
Follow)- 5/15/19-5/30/19

B. Return from leave of absence- Jibril Skaden, MD (Family Mec :ine/Refer and Follow)-
5/8/19-6/17/19

ACTION TAKEN: Accepted by Committee.

Geners' " ~dical Staff meeting:
A. June 4,2019
ACTION TAKEN: Noted by Committee

A. Cancer Committee- 6/4/19
ACTION TAKEN: Noted by Committee.

CLINICAT ™"PA™"MENT RF™"RTS:
A. Surgery- 6/4/19
ACTION TAKEN: Noted by Committee.

o N For ™

Discussion ensued regarding the creation of an Advanced Practice Clinician (APC)/Allied Health Professionals
(AHP) Committee to discuss clinical and operational items.

ACTION TAKEN: Noted by Committee. No action taken.

Discussion ensued regarding lab results that are faxed to the ordering provider. Sometimes fax machines are not
working and they do not receive results.
ACTION TAKEN: Noted by Committee. President/CEO will discuss with the Lab.

Discussion ensued regarding the peer review data that is to be sent to department meetings.
ACTION TAKEN: Noted by Committee. President/CEO will discuss with the Risk Manager.

Discussion ensued regarding the “manage transfer” workflow in Meditech for orders.
ACTION TAKEN: Dr. Cuculino shared a screenshot of the workflow for orders for patients admitted from the
ED. Noted by Committee.

ADJOURNMENT
There being no further business, the meeting adjourned to the executive session at 6:19 PM.

Joseph Rojas, MD Christopher Manion vID
President/Medical Staft Secretary - Treasurer



NORTH BREVARD COUNTY HOSPITAL DISTRICT
OPERATING
PARRISH MEDICAL CENTER
MEDICAL EXECUTIVE COMMITTEE MEETING - REC LAR

July 16, 2019

Modi, A. Ochoa, R. Patel, M. Sorbello, V. Williams, E. Loftin (for G. Mikitarian), H. Cole

Present: J. Rojas, M. Storey, P. Tronetti, D. Barimo, P. Carmona, G. Cuculino, V. Hate, C. Manion, B. Mathews, K.
Absent:

The regular meeting of the Medical Executive Committee of the North Brevard County Hospital District
operating Parrish Medical Center was held July 16, 2019, at 5:30 PM in the Conference Center. A quorum was
determined to be present.

CALL TO ORDER
Dr. Joseph Rojas, called the meeting to order at 5:34 pm.

REVIEW AND APPROVAL OF MINUTES
The following motion was made, seconded, and unanimously approved:
ACTION TAKEN: Motion to approve the previous meeting minutes (June 18, 2019) as written and distributed.

'T]\TFLN_LE‘"W“ B_U=C'1\TIES—S.

Quality

There were no Quality Minutes to review at this meeting,
ACTION TAKEN: Noted by the Committee,

FOLLOW-UP MEC ITEMS

A. Lumbar Puncture policy- The policy edits were reviewed as presented.
ACTION TAKEN: Ad hoc committee will make additional edits to the verbiage in th »solicy and they will be
submitted for review at the next MEC meeting.

B. Treasurer’s Report was presented.
ACTION TAKEN: Noted by Committee.

NEW B""“"™ESS

Quality Review — Quality Data will now be presented at all department meetings for monitoring trends and
performance improvement. Data was introduced and reviewed with the MEC.

ACTION TAKEN: Noted by Committee. Request that future charts be made larger for easier visibility.

INFORMATION/F™""CATION:
Joint Commission Perspectives — June 2019 — Information was emailed for review prior to meeting.
ACTION TAKEN: Noted by Committee
Information /Education items to the Medical Staff to Be Noted in Minutes —
1. Meditech Enhancements — Information was emailed for review prior to mee g.
ACTION TAKEN: Noted by Committee,

REPORT F™~* A ™ "INISTRATION: Nothing to report.

REPORT FROM THE BOARD: Discussed an upcoming meeting with Board Chai nd local EMS
leadership.
ACTION TAKEN: Noted by Committee.

CONSENT AGENDA:
Discussion ensued and a motion was made, seconded, and approved unanimously:
A. E1074 Intent to Discharge. Approval to add RT Exercise Oximetry o~~2r. Requested by Jenn
Quigg on behalf of Dr. Ochoa. Approved at Department of Medicine . ly 2019.
B. E3435 Eclampsia, Pre-Eclampsia, and Hypertension in Pregnancy. T ; order set was
previously titled Magnesium Sulfate — Eclampsia and Pre-Eclampsia. Several edits have been
made to this order set. Requested by Melinda Hodges, approved at OB/GYN April 2019.
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C. EI1213: Postpartum Hemorrhage Order Set. Multiple revisions have been made. Requested by
Melinda Hodges, approved at OB/GYN April 2019.

D. E3510: Postpartum Hemorrhage Protocol. Requested by Melinda Hodges. Multiple revisions
have been made. Requested by Melinda Hodges, approved at OB/GYN April 2019.

E. E672: Labor Epidural Analgesia. Approval to default catheter type to Foley Catheter. Requested
by Anesthesiology. Approved by Anesthesiology July 2019.

F. E760: Pre-Assessment Evaluation and Post-Op Note. Dr. Williams has requested this be deleted
as they are using a different form for this. Approved by Anesthesiology July 2019.

G. E336lab: ED Acute Stroke Protocol. Numerous edits have been made to this order set.
Requested by Dr. Ratzel/Stroke Committee. Emergency Medicine providers have approved and
signed off.

H. E1183. Medication Uses and Side Effects: Stroke Meds. Requesting to Inactivate as this is no
longer used per Stroke Committee and Pharmacy. Approved at Department of Medicine July
2019.

I.  E1095ad Hemorrhagic Stroke. Reviewed by Stroke team and several edits have been made.

J. E3340ab tPA (Activase) Administration. Reviewed by Stroke team and several edits have been

made.

K. E784ad tPA (Activase) Admission Order. Reviewed by Stroke team and several edits have been
made.

L. E774ab Acute Stroke Evaluation Protocol. Reviewed by Stroke team and several edits have
been made.

M. E785ad Ischemic Stroke / TIA. Reviewed by Stroke team and several edits have been made.
N. E287ad. Hemodialysis Standing Orders. Several edits have been made, requested by Imee
Perez.
MEDICAL STAFF RESIGNATIONS:
A. Juan Perez, MD (June 30, 2019) (deceased)
ACTION TAKEN: Noted by Committee. A flyer will be distributed to inform medical staff of his passing.

MT™ICAL STAFF LEAVE:

A. Begin leave of absence- Laura Costa, APRN- 7/2/19-8/7/19
ACTION TAKEN: Accepted by Committee.

COMNT""TEE P"" " RTS:

A.EMRK Govemance- 6/20/19
ACTION TAKEN: Noted by Committee. A request has been made to have EMR Clinical Analyst come to
department meetings to discuss resources and tools within the EMR and how to utilize them to improve
efficiency.

A. Pharmacy and Therapeutics- 6/26/19
ACTION TAKEN: Noted by Committee.

CLINICAL "™ *RTMENT REPORTS:
A. Medicine- 7/16/19 — No peer review.
ACTION TAKEN: Noted by Committee.

OPEN FORUM

An issue was reported with non-medical staff parking in the Medical Staff Only park 3 spaces.

ACTION TAKEN: Noted by Committee. Discussion ensued regarding options to spec parking is Physician
Only. This will be addressed by Administration.

Radiology reports include a disclaimer regarding potential dictation anomalies. This does not instill confidence
in the accuracy of the reports.

ACTION TAKEN: Noted by Committee. Discussion ensued; this will be taken back tc )iagnostic Imaging
department for review.

Some patients are being referred to BHA rather than to the primary care physician.
ACTION TAKEN: Noted by Committee. This will be discussed in ER Department.
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Discussion ensued on the process for peer reviews when departments meet quarterly and MSRC meets monthly.
ACTION TAKEN: Noted by Committee. Administration and Risk Management to develop a definitive plan for
timely reviews.

ADJOURNMENT
There being no further business, the meeting adjourned to the executive session at 6:48 PM.

Joseph Rojas, MD Christopher Manio MD
President/Medical Staff Secretary - Treasurer
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